
Time: 5:00 PM Venue: Community Hall 

and Facebook Live

Start End Time Item Owner

5:00 PM 6:00 PM 1:00 Dinner Chair

6:00 PM 6:10 PM 0:10 Welcoming
Chief Councillor Anne 

Howard

6:10 PM 6:15 PM 0:05 Opening Prayer Chair

6:15 PM 6:20 PM 0:05 Adoption of Agenda Chair 

6:20 PM 6:40 PM 0:20 Introduction of Gitsegukla Band Council Chair

6:40 PM 7:00 PM 0:20 Signing of Oaths of Service Chair

7:00 PM 7:30 PM 0:30 Presentation of Audited Financial Statements Ribeyre Chang Haylock CPAs

7:30 PM 7:35 PM 0:05 Closing Prayer Chair

Total 2:35

Date: November 24, 2021

2021 Annual General Meeting



 

 

 

 

 
 

 

Gitsegukla Band Council 
710 Ray Charles Avenue 

Gitsegukla, BC 
V0J 2J3 

Phone: 250-849-5490     Fax: 250-849-5492 
Toll Free: 1-888-646-1615 

 

 

 

 

Council Acknowledgement of Governance Policy 

 

The next 11 pages include documents and policies that are required to be 
acknowledged by Council and signed in accordance with the Governance Policy. 

These include: 

- Oath of Service 
- Code of Conduct 
- Conflict of Interest 
- Acknowledgement of reading of Governance Policy 
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APPENDIX F: OATH OF SERVICE 

I, ___________________________________________________do solemnly declare as follows: 

1. THAT I will be faithful and bear true allegiance to members of Gitsegukla in the Office of 

Council of the Gitsegukla Band; 

2. THAT I will thrive to advance the interests of all members of Gitsegukla; that I will not allow 

any private interests to influence my conduct in public matters, and I will faithfully perform the 

duties of my office to the best of my ability; and 

3. THAT I will exercise discretion and sound judgement in all matters of confidential nature that 

are disclosed to me by virtue of my Office. 

I understand that this oath of service will be conducted publicly within a month of being elected to office, 
I understand the above and agree to the terms outlined, and I have hereunto affixed my signature, 
which is to be completed on an annual basis. 

Declared before me on this _____________________day of __________________, 20__________ 

Signature 

Witness 

Name     Signature 
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APPENDIX E: CODE OF CONDUCT7

I hereby confirm that I am a Councillor of the Gitsegukla Band Council (GBC). I also certify that, before 

signing below, I have read and am familiar with the GBC Governance Policy Manual and I have been 

offered training and assistance in understanding the Code of Conduct, and I am aware of the provisions 

of the Code and its application to my responsibilities.  

Consistent with the Code, I pledge to follow areas of principle to fulfill my elected duty to GBC. As 

outlined below, these areas are integrity, competence and skill, confidentiality, outside interests and 

affiliations, and the office of Chief and Council.     

Integrity 

As a Chief or Councillor of GBC, I will:

1. Discharge my official duties with integrity and display the values of sincerity, honesty, 

frankness, truth and fair dealing. I will strive for objectivity, honesty, and independence in 

my relationships and decision making;  

2. Look upon myself as a community role model and treat my elected office with respect. I will 

discharge my duties without ill will toward any Gitsegukla member and refrain from 

dishonorable conduct;    

3. Uphold the law; 

4. Not seek or obtain special access to programs, funding, materials or property provided to 

Gitsegukla members, but to be eligible on the same basis; 

5. Be prepared for Council meetings and discussions, recognizing that Council chambers or 

another designated area is a place where discussion and debate are encouraged;  

6. Be prepared to make unpopular decisions to support my fiduciary duty and act in the best 

interests of Gitsegukla while treating fellow Councillors with courtesy, patience, and respect; 

7. Not interfere as an individual in the management of programs of the Band, for example, 

attempting to influence decisions that are made by program employees or attempting to 

influence program employees to do anything other than their duty to the Band. The authority 

to intervene belongs to the Council as a whole. Therefore:  

a. I recognize that I have limited authority to direct any Band staff member 

except as delegated by Council as a whole or noted in accepted policies. I 

will not use my position on Council to harass, intimidate, or threaten any 

Councillors, staff members, or any other person;  

b. Except for the authority granted to the Chief or as delegated by Council as a 

whole, I recognize that I have no authority to interact with the media, or other 

entities on behalf of Council; 

c. I will make no judgement of any Band staff member’s performance unless 

that performance is assessed under policies and in accordance with an 

official process; and  

7 Information within this section is adapted from First Nation Leadership Practices and Tools for Success: Aboriginal Financial 
Officers Association Alberta Chapter. Authored by Romeo Crow Chief, CAFM.  
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d. I will respect approved signing authorities and approval process that, for 

example, relate to Band Council Resolutions, contracts, purchases, and 

payments.     

Competence and Skill 

In this context, competence includes the ability to use knowledge and skill in the best interests of the 

Band as well as the effort to become more knowledgeable and obtain the skills required to lead and 

govern effectively.  

Therefore, as a Chief or Councillor of GBC, I will:

1. Discharge my official duties and responsibilities with competence and serve the Band in a 

conscientious, diligent, and efficient manner while serving the best interests of the Band as a 

whole. 

Confidentiality  

In this context, confidential information includes information acquired only as a result of holding of 

office; information that is not otherwise available to the general public. An example of this is how each 

Councillor voted on a particular issue or what a Councillor said about a particular issue during a 

meeting of Council. 

Therefore, as a Chief or Councillor of GBC, I: 

1. Will not disclose any information acquired during the course of Council meetings where matters 

have been deemed confidential. Further, I have the duty not to disclose any information 

required during my term in office or afterwards with respect to any matters that deal directly or 

indirectly to Gitsegukla members; and 

2. Acknowledge that minutes of Council are considered public information, unless a session is 

held “in camera”. It is important for all of Council to identify sensitive or private issues and 

ensure that such information is not disclosed in the public minutes. Therefore, myself, all other 

Councillors, and any other person invited or permitted by Council to attend meetings will keep 

the minutes, records or proceedings of any “in camera” meeting in strict confidence. This also 

pertains to how individual Councillors voted on the particular issue. 

Outside Interests and Affiliations  

Each Councillor has the duty to disclose any outside interest or affiliations, apparent or real, to Chief 

and Council for approval. This rule is intended to cover the time that a Chief or Councillor might devote 

to an outside interest as well as dealing with a possible conflict of interest that may be generated from 

activities in an outside interest. A Chief and Councillor must not allow their participation in an outside 

interest to impair their fair judgement on behalf of the Band. In this spirit, I will: 

1. Keep information confidential for the best interests of Gitsegukla, with my own interests being 

secondary to that of the community. Therefore, I will not participate in self-dealing or any 

conduct of private business or personal services between any Councillor and GBC, unless the 

interest is disclosed, approved by Council, and controlled by procedures to ensure openness, 

competitive opportunity, and equal access to information; and 
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2. Either resign from my elected position or terminate my business, occupation or other interest 

if these activities interfere with my ability to fulfill my fiduciary duty as a Chief or Councillor. To 

be clear, “interfere” means any activity that causes me to miss meetings, be late for meetings, 

is in conflict with the Band’s best interest, or in in competition with the Band. 



Gitsegukla Band Council Governance Policy Manual Page 80

The Office of Chief and Council

Holding office as a Chief or Councillor of GBC is a privilege and requires great responsibility that 

demands respect from Gitsegukla members. As such, I commit to: 

1. Show respect for my office by my conduct and communication with the public and will 

continuously strive to improve the image of the office that I hold;  

2. Make myself available to members in an efficient and convenient manner that will create 

respect and confidence in Council; and  

3. Do my best to ensure that I carry out the function of Chief and Council in a proper and effective 

way and that the office does not fail due to acts of omission or commission. I will not make 

slanderous or libelous comments that will bring the Council into disrepute or jeopardize the 

leadership entrusted through me by Gitsegukla members.   

Further, I acknowledge that I may be ineligible to continue holding office if:  

• I am in breach of eligibility requirements under the Election Code; or 

• If I am in breach of this Code of Conduct whereby the breach is of such serious nature that 

removal from Office is necessary and appropriate.  

Acknowledgement 

I, _________________________________________, have reviewed the Gitsegukla Code of 

Conduct Policy (the "Policy") in detail. I understand this Policy, and I agree to abide by its terms and 

conditions.  

I understand that if I breach this Policy I will be subject to disciplinary action, up to and including removal 

from elected Office. 

Signature Date 

* Note: This is an annual declaration to be completed.  
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APPENDIX A: CONFLICT OF INTEREST  

This policy is designed to:  

1. Maintain and enhance membership confidence and trust in the integrity of Councillors as 

well as the respect and confidence that membership places in the Council as an institution; 

2. Demonstrate to Band members that Councillors are held to standards that place the Band’s 

interest ahead of their private interests and to provide a transparent system by which 

membership may judge this to be the case; 

3. Provide for greater certainty and guidance for Councillors in how to reconcile their private 

interests with their Council duties and functions; and 

4. Foster consensus among Councillors by establishing common standards and by providing 

the means by which questions relating to proper conduct may be answered by an 

independent adviser. 

This policy is to be reviewed and signed on an annual basis. 

Part 1 - Interpretation 

Definition of Conflict of Interest 

1. In this Policy, an individual has a "conflict of interest" when the individual exercises a power 

or performs a duty or function and at the same time knows or ought reasonably to have 

known that in the exercise of the power or performance of the duty or function there is an 

opportunity to benefit the individual's private interests; 

2. In this Policy, an individual has an "apparent conflict of interest" if a reasonably well-

informed person would perceive that the individual's ability to exercise a power or perform 

a duty or function of their office or position shall be affected by the individual's private 

interests; 

3. In this Policy, an individual's "private interests" mean the individual's personal and business 

interests and includes the personal and business interests of: 

a. The individual's spouse; 

b. A person under the age of 18 years in respect of whom the individual or the 

individual's spouse is a parent or acting in a parental capacity; 

c. A person in respect of whom the individual or the individual's spouse is acting as 

guardian; 

d. A person, other than an employee, who is financially dependent upon the individual 

or the individual's spouse or on whom the individual is financially dependent; and 

e. An entity in which the individual or the individual in combination with any other 

person described in this subsection has a controlling interest. 

4. Despite subsections (1) AND (2), an individual's private interests do not give rise to a conflict 

of interest if those interests: 

a. Are the same as those of a broad class of members of the Gitsegukla Band of which 

the individual is a member; or 
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b. Are so remote or insignificant that they could not be reasonably regarded as likely 

to influence the individual in the exercise of a power or performance of a duty or 

function. 

Part 2 – Councillors 

Application 

1. This Part applies to the Chief and all Councillors of GBC.   

General Obligations 

1. Chief and Councillors shall avoid circumstances that could result in the Chief or Councillor 

having a conflict of interest or an apparent conflict of interest; 

2. Chief and Councillors shall avoid placing themselves in circumstances where their ability to 

exercise a power or perform a duty or function could be influenced by the interests of any 

person to whom they owe a private obligation or who expects to receive some benefit or 

preferential treatment from them; 

3. Chief and Councillors shall exercise the care, diligence and skill that a reasonably prudent 

individual would exercise in comparable circumstances; and 

4. Chief and Councillors shall comply with all GBC laws and with all policies, procedures and 

directions of the Governing Council, including this Policy. 

Disclosure of Interests 

1. "Real property" includes an interest held: 

a. On reserve under a certificate of possession under the Indian Act or equivalent 

interest under the First Nations Land Management Act; or 

b. In fee simple off reserve. 

2. The Chief and Councillors shall file a written disclosure of the following information with 

GBC, through the Band Administrator: 

a. The names of the Chiefs or Councillor’s spouse and any persons or entities; 

b. The employer of the Chief or Councillor and the Chiefs or Councillor’s spouse; 

c. Real property owned by the Chief or Councillor or the Chiefs or Councillor’s spouse; 

d. Business interests and material investments of the Chief or Councillor or the Chiefs 

or Councillor’s spouse; and 

e. A gift received. 

3. Chief or Councillor shall file a written disclosure on the following occasions: 

a. Within 30 days of being elected to the Governing Council; 

b. As soon as practical after a material change in the information previously disclosed; 

and 

c. On April 15 of each year that the Chief and Councillor holds office. 
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4. The Gitsegukla Band Administrator shall establish and maintain a register of all information 

disclosed by the Chief or Councillor; and 

5. On the written request of a member of Gitsegukla or any person engaged in any aspect of 

the financial administration of Gitsegukla, the Gitsegukla Band Administrator shall permit 

that member or person to view the register referred to in subsection (4). 

Gifts and Benefits 

1. The Chief or Councillors shall not accept a gift or benefit that might reasonably be seen to 

have been given to influence the Chief or Councillor in the exercise of the Chiefs or 

Councillor’s powers or performance of the Chiefs or Councillor’s duties or functions; 

2. A gift or benefit may be accepted if the gift or benefit: 

a. Would be considered within: 

i. Normal protocol exchanges or social obligations associated with the Chief’s 

or Councillor's office, 

ii. Normal exchanges common to business relationships, or 

iii. Normal exchanges common at public cultural events of Gitsegukla. 

b. Is of nominal value; 

c. Is given by a close friend or relative as an element of that relationship; or 

d. Is of a type that the policies or directions of the Governing Council have determined 

would be acceptable if offered by GBC to another person. 

3. Where a gift with a value greater than $500 (five hundred dollars) is given to the Chief or 

Councillor, the Chief or Councillor shall make a written disclosure of the gift to the Gitsegukla 

Band Administrator and the gift shall be treated as the property of Gitsegukla; and 

4. Does not apply to a gift received during a public cultural event of Gitsegukla. 

Confidential Information 

1. The Chief and Councillors shall keep confidential all information that the Chief and 

Councillor receive while performing their duties or functions unless the information is 

generally available: 

a. To members of the public; or 

b. To members of Gitsegukla. 

2. The Chief and Councillors shall only use confidential information for the specific purposes 

for which it was provided to the Chief or Councillor; and 

3. The Chief and Councillors shall not make use of any information received in the course of 

exercising their powers or performing their duties or functions to benefit the Chief’s or 

Councillor’s private interests or those of relatives, friends or associates. 
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Elected Officials Working as Employees 

1. No Council may be hired as a member of staff of Gitsegukla except if a Council member is 

hired as an employee by Gitsegukla and he/she resign his/her seat immediately. No member 

of staff shall serve as a member of Council. If a staff member is elected to Council, that staff 

must resign his/her position. This will come into force in the 2017 election. 

Procedure for Addressing Conflict of Interest 

1. As soon as the Chief or a Councillor becomes aware of circumstances in which the Chief or 

Councillor has a conflict of interest, the Chief or Councillor has a duty to report the 

circumstances of the conflict of interest at the next Band Council meeting; 

2. The Chief and Councillors shall leave any part of a Chief and Council meeting where the 

circumstances in which the Chief or Councillor has a conflict of interest are being discussed 

or voted on; 

3. The minutes of a Band Council meeting shall record the Chief’s or Councillor's disclosure 

under subsection (I) and note the Chief’s or Councillor's absence from the Governing 

Council meeting when the circumstances in which the Chief or Councillor has a conflict of 

interest were being discussed or voted on; 

4. The affected Chief and/or Councillor shall not take part in any discussions or vote on any 

decision respecting the circumstances in which the Chief or Councillor has a conflict of 

interest; and 

5. The affected Chief and/or Councillor shall not influence or attempt to influence in any way 

before, during or after a Band Council meeting any discussion or vote on any decision 

respecting the circumstances in which the Chief or Councillor has a conflict of interest. 

Procedure for Undisclosed Conflict of Interest 

1. If the Chief or Councillors have reason to believe that the Chief or another Councillor has a 

conflict of interest or an apparent conflict of interest in respect of a matter before the 

Governing Council, the Chief or Councillor may request clarification of the circumstances at 

a Band Council meeting; 

2. lf, as a result of a clarification discussion under Part 1, the Chief or Councillor is alleged to 

have a conflict of interest or an apparent conflict of interest and the Chief or Councillor does 

not acknowledge the conflict of interest or apparent conflict of interest and take the actions 

required under the previous section, the Governing Council shall determine whether the 

Chief or Councillor has a conflict of interest or an apparent conflict of interest before the 

Governing Council considers the matter referred to in Part 1; 

3. The minutes of the Governing Council meeting shall record any determination made by the 

Governing Council; and 

4. If the Governing Council determines that the Chief or Councillor has a conflict of interest or 

an apparent conflict of interest, the Chief or Councillor shall comply with the Procedure for 

Addressing Conflict of Interest section. 
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Part 3 — Breach 

Consequences of Breach 

1. If a person breaches this Policy, the following actions may be taken: 

a. The Chief and/or Councillor may be removed from the Governing Council, in 

accordance with article 13 of the Election Code; 

Appeal 

1. Decisions or orders made under this Policy may be appealed to the Gitsegukla Justice 

Tribunal referred to in the Election Code, in accordance with the procedures established by 

the Gitsegukla Justice Tribunal.

Acknowledgement 

I, _________________________________________, have reviewed the Gitsegukla Conflict of 

Interest Policy (the "Policy") in detail. I understand this Policy, and I agree to abide by its terms and 

conditions.  

I understand that if I breach this Policy I will be subject to disciplinary action, up to and including removal 

from elected Office. 

Signature Date 

* Note: This is an annual declaration to be completed.  
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GOVERNANCE POLICY SIGNATURE PAGE 

(All members of Council must comply with Gitsegukla Band Governance Policies) 

Instructions to Council Member: All Gitsegukla members are required to read the Gitsegukla Band 

Governance Policies listed in this document. 

Councillor’s Name: _______________________________________ 

Councillor’s Signature: _____________________________________ Date: _________________ 

My signature indicates I have read the policies and my questions have been answered. I understand I must 

comply with procedures and requirements of the policies.  Failure to comply with the policies may result in 

disciplinary actions. 
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OVERVIEW 
 

ANNUAL PLANNING AND REPORTING 
 

Gitsegukla Band Council follows a rigorous annual planning and reporting cycle that provides 

accountability to Members. The cycle ensures that clear strategic goals and milestones are set, 

work towards those goals and milestones is undertaken, and outcomes and updates are 

reported to Members. The reporting cycle has three elements: 

 

 

 

Annual Cycle 

 

The Strategic Plan is updated prior to the start of every fiscal year. It sets the strategic goals for a 

multi-year period and outlines specific tasks that are to be undertaken in the fiscal year to meet 

those goals. 

 

Band Council and Administration work to achieve those goals through the year. 

 

The Annual Report provides an overview of the work undertaken during the year to achieve the 

strategic goals and milestones outlined in the Strategic Plan.  

 

This Annual Report reflects upon the goals outlined in Gitsegukla Band Strategic Plan: 2020 - 

2022 and our overall journey toward self-governance.  
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STRATEGIC DIRECTION 
 

In fiscal 2020/21, we focused on five key pathways to move our Band forward on our journey to 

becoming a strong, self sufficient Nation: 

 

Strategic Direction Pathway 

Governance & Administration 

 Develop our Governance system to 

become self determining 

 Support a stable workforce to provide 

quality service to all members 

 Continue to focus on becoming debt 

free  

Education 

 Increase the percentage of children 

studying in the Gitsegukla Elementary 

School 

 Develop support programs to ensure 

students are ready for life after 

graduation 

 Advance education and cultural 

knowledge of members 

Health of our Community Members 

 Establish a high quality, culturally 

relevant, holistic approach to providing 

health services 

Economic Development 

 Develop businesses that provide 

employment and revenue for 

Gitsegukla Band 

Public Infrastructure 

 Upgrade community infrastructure to 

improve community safety and services 

 Expand the Community’s Land Base 

 Develop New Homes 
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WHO WE ARE 
 

We are the People of the Segukla Mountain 

 

Gitsegukla is a small community of 1,000 Members located in the beautiful Skeena River Valley 

along Highway 16 in Northwest British Columbia. We derive our name from the nearby Segukla 

(sharp pointed) Mountain. Our community is surrounded by spruce, birch, pine, cedar and maple 

trees. 

 

Our lands are situated on and surrounded by 33,000 square kilometres of traditional, ancestral 

and unceded territory of the Gitxsan people. Western archaeological evidence has so far 

supported more than 10,000 years of occupation by the Gitxsan. 
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OUR GOVERNMENT 
 

Our vision is to create a Healthy, Safe, Vibrant and Prosperous community for our children 

 

Gitsegukla is governed by an elected Chief and Council with a mission to demonstrate honesty, 

trust and respect in providing responsible governance.  

 

Council is responsible for: 

 

 setting strategic goals and ensuring that they are met; 

 

 providing direction to the Band Administrator to manage programs and services 

including education, health, economic development, public works, housing, and 

infrastructure; 

 

 participating in consultation and negotiations regarding land, title, treaty and other legal 

matters related to the traditional territory, rights and resources; and 

 

 providing oversight for resource and infrastructure development, business development, 

partnerships and sustainability activities.  

 

Council ensures that the Band’s work is consistent with its overall vision. They are dedicated to 

bringing the projected goals and projects to reality and work tirelessly to advance the delivery of 

services and programming in the community. 

 

GITSEGUKLA COUNCIL 

 

Member Role Term 

Willie Blackwater Chief April 1, 2020 – October 30, 2020 

Victoria Russell Deputy Chief 

Acting Co-Chief 

April 1, 2020 – October 30, 2020 

November 1, 2020 – May 17, 2021 

Morris Williams Councillor 

Acting Co-Chief 

April 1, 2020 – October 30, 2020 

November 1, 2020 – March 31, 2021 

Brian Wesley Councillor 

Acting Deputy Chief 

April 1, 2020 – October 30, 2020 

November 1, 2020 – March 31, 2021 

Arthur Sampare Councillor April 1, 2020 – March 31, 2021 

Darlene Russell Councillor April 1, 2020 – March 31, 2021 

Jennifer Gladstone Councillor April 1, 2020 – March 31, 2021 

Noel Argueta Councillor April 1, 2020 – March 31, 2021 

Roxanne Alexcee Councillor April 1, 2020 – March 31, 2021 
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MESSAGE FROM OUR COUNCIL 
 

We are pleased to present the Annual Report for Fiscal 2020/21 on behalf of the Gitsegukla 

Band Council. 

 

This was a year of momentum as we diligently worked towards the pathway and goals outlined 

in Strategic Plan: 2020 - 2022. It was also a year of challenges as we responded to the global 

pandemic. 

 

This year saw improvements for all Members.  

 

Our Community saw a focused response to the pandemic that included a food security strategy, 

community safety, Member employment, and the development of an Isolation Centre; the 

development of an Emergency Management Plan, a health centre feasibility study, a tobacco 

license application; and the initiation of a community enhancement project. 

 

Our Members saw improvements to current housing with continued housing repairs and an 

application for new, affordable housing. 

 

Our elders received increased care through the hiring of 2 nurses and additional investment in 

physio and occupational therapy. 

 

Our children saw improvements to their pre-elementary and elementary education; the 

completion of the new Headstart building; the initiation of school kitchen improvements; and 

the planning and design of a new secondary school that will provide them with continued 

Gitxsan West teachings. 

 

Council believes in Gitsegukla, its strong Members and its resilient Community. As a Community, 

we grow stronger with every step. 

 

We thank Gitsegukla Band staff for their continued support to fulfill the Community’s vision. 

 

We look forward to continuing to lead Gitsegukla towards self-determination. 
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FISCAL 2020/21 REPORT CARD 
 

Fiscal 2020/21 was a busy year for Gitsegukla Administration as each department worked towards 

the goals outlined in Strategic Plan: 2020 – 2022 while responding to the challenges of the global 

pandemic.  

 

GOVERNANCE & ADMINISTRATION 
 

Goal GA1:  Develop our governance and management system to become completely self-

determining 

 

Project Milestone Status 

Implement all governance 

policies 

1 

Review all policies annually and amend 

accordingly 

 

Implement a Policy Committee with a 

representative from each of the Band 

Committees to assist with the review of 

the Policies 

Ongoing 

 

 

To be implemented 

in 2021-2022 

2 
Identify priority programs that need 

policies to be developed 

To be implemented 

in 2021-2022 

3 

Develop policies to capture all 

Gitsegukla Band programs 

 

Prioritize short-medium term  

To be implemented 

in 2021-2022 

Build governance capacity 

of leadership and 

management 

1 
Develop an on-boarding process for 

new Councillors 

Completed August 

2021 

2 
Provide Leadership training after Council 

election 

Completed August 

2021 

3 
Provide ongoing governance, financial 

and management training 
Complete 

4 
Perform quarterly reviews of finance 

trainee 
Complete 

5 
Follow up on review of de-escalation 

plan meeting with Council and MNP 
Complete 

Implement De-escalation 

Plan 

1 
Update plan according to Band Council 

input 
In Progress 

2 Submit plan to ISC / FNFMB 
To be pursued in 

2021-2022 

3 Hire an External Financial Advisor 
To be pursued in 

2021-2022 
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Project Milestone Status 

4 Develop 10 year grant approach 
To be pursued in 

2021-2022 

 

Goal GA2: Support a stable workforce to provide quality service to all members 

 

Project Milestone Status 

Assess and develop 

current staff 

1 

Meet with Health, Administration, and 

Education departments to review 

Department Plans and build 

relationships 

To be pursued in 

2021-2022 

2 

Establish ongoing evening quarterly 

meetings between Band Council and all 

Department Heads / Managers 

To be pursued in 

2021-2022 

3 
Develop a Performance Management 

System 

To be pursued in 

2021-2022 

4 
Review applicable software options to 

assist with the Management System 

To be pursued in 

2021-2022 

5 
Performance review of all staff members 

inclusive of a salary review. 

To be pursued in 

2021-2022 

Provide support 

programs for staff 
1 

Pursue ongoing training opportunities 

for employees. 
Ongoing 

 

Goal GA3:  Continue to focus on becoming debt free 

 

Project Milestone Status 

Increase revenue 

1 Continue to monitor rent payments Ongoing 

2 

Generate high-level plans to identify and 

stimulate Economic Development 

activities 

Ongoing 

3 
Negotiate compensation claims with 

Canada 
Ongoing 

4 Negotiate compensation claims with CN 
March 2023 

Target 

Have debt forgiven 

1 

Follow up with ISC to confirm past 

commitment to forgive debt owed and 

discuss outstanding balance to be 

repaid (to be discussed with 10 Year 

Grant process) 

Completed 

2 
Review past Patient Travel deficits and 

confirm when the deficit started 
Completed 
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EDUCATION, TRAINING & CULTURE 
 

Goal ETC1: Increase the percentage of Gitsegukla school-aged children studying in the  

Gitsegukla school 

 

Project Milestone Status 

Hire an Education Assistant 

(EA) and an Education 

Coordinator (EC)  

1 

Review job postings to make positions 

appealing, continue with hiring process, 

and connect with appropriate resource 

agencies to make opportunity known 

Completed – Both 

positions hired 

2 

Amend and tailor the FNESC provided 

Education Coordinator guidebook to 

support the Gitsegukla community and 

the Coordinator in their role 

To be pursued in 

2021-2022 

Complete Local Education 

Agreement  
1 

Review progress and develop a plan to 

complete the Agreement 

To be pursued in 

2021-2022 

Elevate level of learning and 

special needs support 

1 

Ensure new books, computers, and 

shelving are in place for students to 

enjoy 

Complete 

2 
Ensure that library access to all 

community members is granted 
Ongoing 

3 

Ensure that support systems are in place 

for elevated learning for all community 

members 

Ongoing 

Obtain more funding for 

school programs 
1 

Continue to actively seek out funding 

calls for proposals 
Ongoing 

Provide arts and culture 

programs 

1 
Provide transportation to students 

seeking extracurricular activities  

Ongoing 

2 
Broaden cultural learning from a 

traditional point of view 

Ongoing 

3 
Review of how culture is integrated into 

curriculum 
Ongoing 
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Goal ETC2:  Develop support programs to ensure students are ready for life after high-school 

graduation 

 

Project Milestone Status 

Develop Life Skills program 

for high-school students 
1 

Develop a plan to assist students with 

daily life structure and skills 

To be pursued in 

2021-2022 

Develop pre-university 

advising program 
1 

Seek engagement from Gitwangak and 

Gitanyow regarding their distance 

learning programs (via an accredited 

institution 

To be pursued in 

2021-2022 

Develop Tutoring program 

for all levels 
1 

Develop a tutoring program balancing 

capacity and necessary support for 

students 

To be pursued in 

2021-2022 

 

Goal ETC3:  Advance the education and cultural knowledge of Members with shared work 

 

Project Milestone Status 

Provide Gitxsan cultural 

training programs for adults 

and families 

1 
Utilize current spaces for cultural 

learning  

To be pursued in 

2021-2022 

2 

Develop funding proposals to establish 

cultural programs and to assist with new 

spaces 

To be pursued in 

2021-2022 

3 
Investigate new spaces for cultural 

practices and education 

To be pursued in 

2021-2022 

Develop cross-departmental 

plans for childhood 

protection 

1 

Solidify Child Welfare Committee, build 

relationship with Gitxsan Child and 

Family Services Society, and develop 

Terms of Reference for committee 

Ongoing 
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HEALTH 
 

Goal H1:  Establish a high quality, culturally relevant, holistic approach to health services 

 

Project Milestone Status 

Develop Gitsegukla Health 

Plan 

1 

Confirm surplus of funds to be used in 

Health Department before end of this 

fiscal year 

Complete 

2 
Determine plan to repurpose confirmed 

surplus of funds 
Ongoing 

3 
Proceed with procurement of consultant 

for development of a contract. 

To be pursued in 

2021-2022 

4 
Identify areas within the Gitsegukla 

Health Plan that require priority focus 
Ongoing 

5 
Pursue a feasibility study regarding the 

expansion of the Health Centre 
Complete 

6 
Issue an RFP for design and construction 

of the Health Centre expansion. 
Awaiting approval to 

proceed from ISC 
7 Develop the Health Centre 

8 

Confirm surplus of funds to be used in 

Health Department before end of this 

fiscal year 

Ongoing 

9 
Determine plan to repurpose confirmed 

surplus of funds 
Ongoing 

Improve the health centre’s 

front-line service to 

community members 

1 Provide customer service training Ongoing. Initial 

training undertaken 

June 2020 2 
Provide conflict resolution and lateral 

violence training 

3 

Develop a mechanism to track 

complaints regarding front-line services 

to members 

To be pursued in 

2021-2022 

Improve polices and 

processes 

1 
Review of existing policies and health 

department reviews 

To be pursued in 

2021-2022 

2 
Develop policies that reflect current 

needs of Gitsegukla community 

To be pursued in 

2021-2022 

3 

Review Mustimuhw program  database 

to monitor member health and discuss 

possibility of using program 

To be pursued in 

2021-2022 

4 Purchase program if agreed upon 
To be pursued in 

2021-2022 
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Hire a community wellness 

worker 

(NNADAP worker) 

1 

Modify the name of the position to a 

“Community Wellness Worker”, repost 

the job posting, and complete hiring 

process 

Completed 

Hire a Personal Care Aid 

(PCA) 
1 

Make job posting and conduct screening 

process 
Completed 

 

 

ECONOMIC DEVELOPMENT 
 

Goal ED1: Develop businesses that provide employment and revenue for Gitsegukla Band 

 

Projects Milestone Status 

Explore economic 

development opportunities 

on and off Reserve 

1 

Identify industries of interest to the 

community and frame out 

opportunities 

To be pursued in 

2021-2022 

2 
Pursue gas station development 

inclusive of Location Assessment 

Feasibility study 

complete 

3 

Apply for grants and research funding 

opportunities.  

 

Funding opportunities to lead into the 

development of a Business Plan for a 

specific business opportunity 

Ongoing 

4 

Investigate the opportunity to develop 

a Cultural Village in Gitsegukla. 

Seek feasibility funding through ISC or 

others 

To be pursued in 

2021-2022 

5 

Engage in discussions with FLNRO to 

understand Gitsegukla’s potential to 

help with local forest fires 

To be pursued in 

2021-2022 
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PUBLIC INFRASTRUCTURE 
 

Goal PI1: Upgrade infrastructure to improve community safety and services 

 

Project Milestone Status 

Increase fire fighting 

capacity 

1 
Level 1 fire safety training for all fire 

fighting staff  

To be pursued in 

2021-2022 

2 

Investigate locations and next steps for 

new fire hall development with sufficient 

space to accommodate First Responders 

To be pursued in 

2021-2022 

3 

Investigate opportunities for a new fire 

truck. Discuss with ISC and ensure on 

FNIIP 

Ongoing  

4 

Investigate new fire guard around 

community (forest fire protection) with 

FLNRO 

To be pursued in 

2021-2022 

Rebuild the Sports Field 

1 
Develop a feasibility study for the sports 

field complex 
Funding received 

April 2021. Work 

ongoing 2 

Develop a feasibility study for the 

Multiplex building to support Gitsegukla 

Health, Education, and Administration 

departments 

 

Goal PI2:  Expand Community Lands 

 

Projects Milestone Status 

Perform a feasibility study to 

identify new locations for 

expansion 

1 

Access funding from ISC to undertake 

feasibility study for viable locations for a 

subdivision 

Ongoing 
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Goal PI3:  Increase number of homes to reduce overcrowding and invite Members to move 

home 

 

Projects Milestone Status 

Develop new homes 

1 

Develop Housing Plan consisting of:  

- Plan for members to finance and 

construct homes (with MLG) 

- Confirmed lots for new homes to 

be developed 

- Confirmed servicing requirements 

(as applicable) 

- Plan for construction (designs, 

budget, quotes, project 

management, required financing) 

 

Apply for funding to ISC NAHS program.  

Construct homes after planning steps 

are complete 

In Progress 

2 
Develop Community Funding Proposals 

through BC Housing 
Completed 

Hire Housing Coordinator 1 
Review posting, screen applicants,  and 

hire resource 
In Progress 
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FISCAL 2020/21 FINANCIALS 
 

SCHEDULE OF REMUNERATION: CHIEF AND COUNCIL 
 

Elected Representative Remuneration Expenses Total 

Willie Blackwater 19,520 101 19,621 

Victoria Russell 29,680 865 30,545 

Arthur Sampare Jr. 26,980 - 26,980 

Brian Wesley 28,680 1,894 30,574 

Darlene Russell 29,680 285 29,965 

Jennifer Gladstone 27,480 404 27,884 

Morris Williams 29,680 404 30,084 

Noel Argueta 21,360 411 21,771 

Roxanne Alexcee 22,900 555 23,455 

 

 

AUDITED FINANCIAL STATEMENTS 
 

The Audited Financial Statements for Fiscal 2020/21 are attached. 
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INDEPENDENT AUDITOR’S REPORT 

To:  The Members of Gitsegukla First Nation  

Report on the Audit of the Consolidated Financial Statements  

We have audited the consolidated financial statements of Gitsegukla First Nation, 
which comprise the consolidated statement of financial position as at March 31, 
2021 and March 31, 2020, and the consolidated statements of income, changes 
in equity and cash flows for the years then ended, and notes to the consolidated 
financial statements, including a summary of significant accounting policies. 

In our opinion, the financial statements present fairly, in all material respects, the 
financial position of Gitsegukla First Nation as at March 31, 2021 and March 31, 
2020, and its consolidated financial performance and its consolidated cash flows 
for the year then ended in accordance with Canadian public sector accounting 
standards prescribed for governments as recommended by the Public Sector 
Accounting Board of the Canadian Institute of Chartered Professional 
Accountants. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted 
auditing standards. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Consolidated 
Financial Statements section of our report. We are independent of the Entity in 
accordance with the ethical requirements that are relevant to our audit of the 
financial statements in Canada, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
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Responsibilities of Management and Those Charged with Governance for 
the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with Canadian public sector accounting 
standards prescribed for governments as recommended by the Public Sector 
Accounting Board of the Canadian Institute of Chartered Professional 
Accountants, and for such internal control as management determines is 
necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing 
the Entity’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the Entity or to cease 
operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Entity’s 
financial reporting process. 

Auditor’s Responsibilities for the Audit of the Consolidated Financial 
Statements 

Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud 
or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Canadian generally accepted auditing standards 
will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. As part of an 
audit in accordance with Canadian generally accepted auditing standards, we 
exercise professional judgment and maintain professional skepticism throughout 
the audit. We also: 

 Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
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sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Entity’s
internal control.

 Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
management.

 Conclude on the appropriateness of management’s use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast
significant doubt on the Entity’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Entity to cease to
continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves
fair presentation.

 Obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within the Group to express
an opinion on the financial statements. We are responsible for the direction,
super-vision and performance of the group audit. We remain solely
responsible for our audit opinion.

 We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we
identify during our audit.
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We also provide those charged with governance with a statement that we have 
complied with relevant ethical requirements regarding independence, and to 
communicate with them all relationships and other matters that may reasonably 
be thought to bear on our independence, and where applicable, related 
safeguards. 

The engagement partner on the audit resulting in this independent auditor’s 
report is Aaron Keetley, CPA, CMA, CA. 

Port Coquitlam, B.C. 
July 23, 2019 Chartered Professional Accountants 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



Gitsegukla First Nation

SUMMARY STATEMENT OF OPERATIONS

Statement 2

2021 2021 2020
Budget

Revenue
Indigenous Services Canada 5,888,786$  5,888,786$    9,202,869$    
B.C. First Nations Gaming Rrevenue 518,106       518,106         482,662         
Canada Mortgage and Housing Corporation -             -              11,539           
First Nations Health Authority 3,166,593    3,166,593      2,836,958      
First Nations Education Steering Committee 343,532       432,292         455,820         
Province of B.C. 50,697         184,970         232,967         
Miscellaneous income -             232,284         388,625         
Rental -             114,636         120,848         
Interest on trust moneys -             5,004             4,928             

9,967,714    10,542,671    13,737,216    

Expenses  
Administration 1,116,992    1,636,155      1,024,826      
Capital asset depreciation 1,081,713    1,081,713      1,046,501      
Economic development 258,154       179,782         187,917         
Social development 1,406,622    1,355,179      1,196,196      
Education 1,922,677    1,622,847      1,174,913      
Public works 509,314       644,588         600,744         
Housing 110,997       123,443         949,372         
Health 1,335,779    1,650,202      2,155,631      

7,742,248    8,293,909      8,336,100      

Annual surplus 2,225,466    2,248,762      5,401,116      

Accumulated surplus, beginning of year 20,473,305    15,129,266    

Reimbursements (recoveries) 948,039         (57,077)          

Accumulated surplus, end of year 23,670,106$  20,473,305$  

See accompanying notes

For the year ended March 31, 2021

 

 

 



Gitsegukla First Nation

SUMMARY STATEMENT OF FINANCIAL ASSETS

Statement 3

2021 2021 2020
Budget

Annual surplus 2,225,466$  2,248,762$    5,401,116$    

Reimbursements (recoveries) in the year 948,039       948,039         (57,077)          

3,173,505    3,196,801      5,344,039      

Changes in tangible capital assets

Acquisition of tangible capital assets (1,581,940)   (1,581,940)    (4,556,979)     
Amortization of tangible capital assets 1,081,714    1,081,714      1,046,501      

(500,226)      (500,226)       (3,510,478)     

Changes in other non-financial assets

Prepaid expenses and deposits (11,829)        (11,829)         (9,084)            

Increase in net financial assets 2,684,746      1,824,477      

Net financial assets at beginning of year 2,350,944      526,467         

Net financial assets at end of year 5,035,690$    2,350,944$    

See accompanying notes

For the year ended March 31, 2021

 

 

 



Gitsegukla First Nation

STATEMENT OF CASH FLOW

Statement 4

2021 2020

OPERATING ACTIVITES
Revenue received 10,608,807$  12,172,636$  
Expenses paid (8,511,910)    (6,664,159)     
Interest paid on capital leases (2,511)           (3,521)            
Interest paid on long-term debt (12,130)         (19,695)          

Cash provided by operating activities 2,082,256      5,485,261      

INVESTING ACTIVITIES
Investment in BCFN GRS GP Inc. -              (110)               
Purchase and construction of capital assets (1,581,940)    (4,556,979)     

Cash used in investing activities (1,581,940)    (4,557,089)     

FINANCING ACTIVITIES
Repayment of long-term debt (28,071)         (79,418)          

Cash used in financing activities (28,071)         (79,418)          

Increase in cash during the year 472,245         848,754         
Cash, beginning of year 4,903,928      4,055,174      

Cash, end of year 5,376,173$    4,903,928$    

See accompanying notes

For the year ended March 31, 2021

 

 

 



Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO STATEMENTS

See Auditor's Report

1. BASIS OF PRESENTATION AND SIGNIFICANT ACCOUNTING POLICIES

a) Fund accounting

-

-

b) Use of estimates

c) Revenue recognition

Revenue that is part of a multi-year funding arrangement is deferred until it is earned or repayable.  
The only funder with a multi-year arrangement in 2021 is the First Nations Health Authority though 
Indigenous Services Canada may permit the deferral of certain revenues under specific 
circumstances.

Revenue is recognized as it becomes receivable under the terms of applicable funding 
agreements.  Funding received under funding arrangements that relate to a subsequent fiscal 
period is reflected as deferred revenue in the year of receipt and classified as such on the 
Statement of Financial Position.

March 31, 2021

These Summary Financial Statements have been prepared in accordance with Canadian generally 
accepted accounting principles for local government entities, as defined in the PSAB Public Sector 
Accounting and Auditing Handbook, which encompasses the following principles.

The preparation of schedules in conformity with Canadian generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities at the date of the schedules and reported amounts of revenues and 
expenditures during the reported period.  Actual results could differ from the estimates.

The Gitsegukla First Nation uses fund accounting procedures which result in a self-balancing set of 
accounts for each fund established by legal, contractual or voluntary actions.  The various  funds 
have been amalgamated for the purpose of presentation in the Summary Financial Statements.  
Details of the operations of each fund are set out in the supplementary schedules.  The Gitsegukla 
First Nation maintains the following funds:

The Trust Fund which reports on trust funds owned by the First Nation and held by a third 
party.

The Operating Fund which reports the general activities of the First Nation administration 
including the Education and Health programs and

 

 

 



Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO STATEMENTS

1. Continued…

d) Reporting entity and principles of financial reporting

- Gitsegukla First Nation
- 1111940 Limited Partnership
- 1111940 British Columbia Ltd.

e) Financial assets 

f) Non-financial assets

g) Fixed assets

h) Depreciation

Furniture, office equipment, school equipment, other equipment 20%
Mobile equipment 30%
Building, housing and infrastructure 4%

March 31, 2021 See Auditor's Report

Fixed assets are recorded and depreciated with a corresponding reduction in Equity in Fixed 
Assets.  Fixed assets are depreciated over their expected useful life using the straight line 
method or the declining balance method at the following rates:

These financial statements consolidate the assets, liabilities and results of operation for the 
following entities which use accounting principles which lend themselves to consolidation:

All inter-entity balances have been eliminated on consolidation, but in order to present the 
results of operations for each specific fund, transactions amongst funds have not necessarily 
been eliminated on the individual schedules.

The Gitsegukla First Nation reporting entity includes the Gitsegukla First Nation and all related 
entities which are accountable to the First Nation and are either owned or controlled by the First 
Nation.

Fixed assets and other non-financial assets are accounted for as assets by the Gitsegukla 
Indian band because they can be used to provide services in future periods.  These assets do 
not normally provide resources to discharge the liabilities of the Gitsegukla First Nation unless 
they are sold.

Financial assets are assets that could be used to discharge existing liabilities or finance future 
operations and are not consumed in the normal course of operations.  The indicator of net debt 
is determined by deducting the financial assets of the Gitsegukla First Nation from its liabilities.  
Financial assets are primarily measured at historical cost.

Fixed assets are valued at either cost or estimated cost and recorded in the Operating Fund.

The acquisition costs of fixed assets and payments on capital debt, which are not funded from 
capital financing sources, are charged to operations and matched with the applicable revenue 
source in the year of expenditure.  These expenditures are also recorded as an addition to the 
assets of the Operating Fund with a corresponding increase in Operating Fund - unrestricted 
equity.

 

 

 



Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO STATEMENTS

See Auditor's Report

2. ECONOMIC DEPENDENCE

3.
2021 2020

Accounts receivable is comprised of the following:
Indigenous Services Canada 400,812$      93,235$      
First Nations Health Authority 647,244        65,231        
First Nations Education Steering Committee 110,153        98,496        
Province of British Columbia 874               30,000        
TriCorp 12,975          14,448        
Other 184,727        185,022      

1,356,785     486,432      
Less allowance for doubtful accounts (162,357)       (168,903)     

1,194,428$   317,529$    

4. INVESTMENT
2021 2020

BCFN GRS GP Inc.
<1% interest 110$             110$           

5. TRUST MONEYS

6. ACCOUNTS PAYABLE
2021 2020

261,193$      1,233,599$ 
29,500          29,500        

Prior years' reimbursement (recovery) 68,078          (11,472)       
Current year potential recovery 1,477            78,073        

Other payables 968,821        1,301,896   

1,329,069$   2,631,596$ 

Indigenous Services Canada

March 31, 2021

ACCOUNTS RECEIVABLE

The Ottawa Trust accounts arise from moneys derived from capital or revenue sources as 
outlined in Section 62 of the Indian Act.  These funds are held in trust in the Consolidated 
Revenue Fund of the Government of Canada and are subject to audit by the Office of the 
Auditor General of Canada.  The management of these funds is primarily governed by Sections 
63 to 69 of the Indian Act.

The Gitsegukla First Nation receives major portions of its revenue pursuant to funding 
arrangements with Indigenous Services Canada and First Nations Health Authority.

Recipient audit accrual

 

 

 



See Auditor's Report

7. LONG-TERM DEBT
2021 2020

56,132$       65,483$       

 54,440  84,177

 105,952  127,788

 56,577 -             

 48,202  55,632

321,303$     333,080$     

2022 264,726$     
2023  -
2024  56,577
2025  -
2026  -

321,303$     

8. CAPITAL LEASE

Vehicle lease, bearing interest at 6.41% per annum, repayable in monthly payments of $1,567.12 
ending on November 29, 2021 and secured by the vehicle with a carrying value of $0.   Future 
minimum lease payments for the next 5 years are as follows:  2022 - $12,537; 2023 to 2026 - nil.

Future principal payments for subsequent years are as follows: 

Demand loan payable secured by real property and a ministerial 
guarantee. With monthly payments of $927 including interest at 
2.87% per annum

Term loan payable secured by real property. Maturing on November 
1, 2021 with monthly payments of $865 per month including interest 
at 6.29% per annum.

Term loan payable secured by real property. Maturing on August 18, 
2021 with monthly payments of $2,183 per month including interest 
at 3.08% per annum.

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO STATEMENTS

March 31, 2021

Demand loan payable secured by real property, a ministerial 
guarantee and assignment of fire insurance with monthly payments 
of $2,686 including interest at 3.53% per annum.   

Interest-free government loan due and payable on the earlier of 
March 31, 2024 or the date on which the land claim is settled.  If the 
land claim is not settled by the loan due date,  the due date of the 
loan will extend to earlier of March 31, 2029  or the date on which the 
land claim is settled.

 

 

 



See Auditor's Report

9. TANGIBLE CAPITAL ASSETS

2020
Beginning Ending

Beginning Ending Accumulated Accumulated Net Book Net Book
Cost Additions Disposal Cost Depreciation Depreciation Disposals Depreciation Value Value

Land 300,000$          -$            -$   300,000$         -$               -$          -$      -$               300,000$         300,000$          
Furniture and equipment 1,143,164         71,669           -     1,214,833        1,106,745        (34,521)       -        1,072,224        142,609           36,419              
Mobile equipment 828,175            -              -     828,175           668,494           63,782         -        732,276           95,899             159,681            
Infrastructure
   Buildings 19,255,786       1,226,232      -     20,482,018      7,803,298        624,405       -        8,427,703        12,054,315      11,452,488       
   Roads 107,358            -              -     107,358           53,547             3,609           -        57,156             50,202             53,811              
   Municipal infrastructure 9,623,700         219,908         -     9,843,608        3,672,512        360,021       -        4,032,533        5,811,075        5,951,188         
   Fencing 7,178                -              -     7,178               3,157               287              -        3,444               3,734               4,021                

31,265,361$     1,517,809$    -$   32,783,170$    13,307,753$    1,017,583$  14,325,336$    18,457,834$    17,957,608$     

March 31, 2021

2021

NOTES TO STATEMENTS

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

 

 

 



See Auditor's Report

10. ACCUMULATED SURPLUS
2021 2020

Restricted surplus - trust monies 145,586$      140,582$      
Equity in tangible capital assets  18,162,900  17,578,025
Unrestricted surplus  5,400,543  2,754,698

23,709,029$ 20,473,305$ 

11. BUDGET INFORMATION

12. FINANCIAL INSTRUMENTS

Risk management policy

Credit risk

Liquidity risk

Market risk

Carrying Contractual 0 to 1 2 to 4 Over
amount cash flows year years 5 years

accrued expenses 1,329,069$   1,329,069$ 1,329,069$ -$            -$            
Capital lease 30,235          31,342        31,342        -              -              
Long-term debt 321,303        321,303      264,726      56,577          -              

1,680,607$   1,681,714$ 1,625,137$ 56,577$        -$            

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO STATEMENTS

March 31, 2021

Gitsegukla First Nation is exposed to various risks through its financial instruments. The following 
analysis provides a measure of the risks at March 31, 2021.

The carrying value of the First Nation's main financial assets represents the maximum credit risk to 
which the band is exposed.

The following table summarizes the contractual maturities of the financial liabilities as at March 31, 
2021.

Accounts payable and

Gitsegukla First Nation considers that it has sufficient credit facilities to ensure that funds are available 
to meet its current and long-term financial needs, at a reasonable cost.

Gitsegukla First Nation is exposed to interest rate risk on its fixed-interest and variable-interest 
financial instruments. Fixed-interest instruments subject the band to a fair value risk while the variable-
interest instruments subject it to a cash flow risk.

The budget information disclosed has been approved by Chief & Council and the Recipient Appointed 
Advisors.  Individual program operations not showing budget information does not mean budgets were 
not prepared but rather that their amounts were not readily determinable.

 

 

 



See Auditor's Report

13. SUBSEQUENT EVENTS

The COVID-19 pandemic has developed with a significant number of cases. Measures taken by 
various governments to contain the virus have affected economic activity. The First Nation has taken a 
number of measures to monitor and mitigate the effects of COVID-19 such as safety and health 
measures (such as social distancing and increased cleaning measures).

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO STATEMENTS

March 31, 2021

At this stage, the operation and results have been slightly negatively impacted. As the First Nation's 
activities were limited due to the pandemic, some projects have been delayed or postponed; resulting 
in reduction in funding from its primary funder. There is currently no expectation of a large negative 
impact on operation activities or results. The First Nation will continue to follow the various government 
policies and advice.
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OVERVIEW 
 

ANNUAL PLANNING AND REPORTING 
 

Gitsegukla Band Council follows a rigorous annual planning and reporting cycle that provides 

accountability to Members. The cycle ensures that clear strategic goals and milestones are set, 

work towards those goals and milestones is undertaken, and outcomes and updates are 

reported to Members. The reporting cycle has three elements: 

 

 

 

Annual Cycle 

 

This is the second annual report for Gitsegukla Band. 

 

The Strategic Plan is updated prior to the start of every fiscal year. It sets the strategic goals for a 

four-year period and outlines specific tasks that are to be undertaken in the fiscal year to meet 

those goals. The Strategic Plan incorporates the Comprehensive Community Plan. 

 

Band Council and Administration work to achieve those goals through the year. 

 

The Annual Report provides an overview of the work undertaken during the year to achieve the 

strategic goals and milestones outlined in the Strategic Plan.  

 

This Annual Report reflects upon the goals outlined in Strategic Plan: 2020-2022 and our overall 

journey toward self-governance.  
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FISCAL 2019/20 AT A GLANCE 
 

Over the past six years, we have made great strides in developing a firm foundation on which to 

build. We continue to work together to become self-determining – a vision that is now within 

reach – while ensuring a strong and healthy community for our Members. 

 

In Fiscal 2019/20, we focused on the following key undertakings: 

 

Administration 

 Emergency Management Plan: Phases 1 & 2 

 Employee and Management Training 

 

Economic Development 

 Gas Station: Feasibility Phase 

 Gravel Pit: Feasibility Phase 

 

Public Works, Housing and Infrastructure 

 Housing Policy and Rental Regime: Implementation Phase 

 Warm, Safe and Dry Housing Repair Program: Phases 4A and 4B 

 New Six-Plex Modular Housing Complex: Completed 

 Water Treatment Facility and Watermain Upgrade Project: Construction Phase 

 

Education 

 Gitsegukla Elementary School Improvement Initiative: Phase 2 

 Headstart Building: Design and Construction Phases 

 Gitxsan West Secondary School: Feasibility and Design Phases 

 School Emergency Management Plan: Phase 1 

 

Health 

 Community Health Plan: Information gathering phase 
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WHO WE ARE 
 

We are the People of the Segukla Mountain 

 

Gitsegukla is a small community of 1,000 Members located in the beautiful Skeena River Valley 

along Highway 16 in Northwest British Columbia. We derive our name from the nearby Segukla 

(sharp pointed) Mountain. Our community is surrounded by spruce, birch, pine, cedar and maple 

trees. 

 

Our lands are situated on and surrounded by 33,000 square kilometres of traditional, ancestral 

and unceded territory of the Gitxsan people. Western archaeological evidence has so far 

supported more than 10,000 years of occupation by the Gitxsan. 
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OUR GOVERNMENT 
 

Our vision is to create a Healthy, Safe, Vibrant and Prosperous community for our children 

 

Gitsegukla is governed by an elected Chief and Council with a mission to demonstrate honesty, 

trust and respect in providing responsible governance.  

 

Council is responsible for: 

 

 setting strategic goals and ensuring that they are met; 

 

 providing direction to the Band Administrator to manage programs and services 

including education, health, economic development, public works, housing, and 

infrastructure; 

 

 participating in consultation and negotiations regarding land, title, treaty and other legal 

matters related to the traditional territory, rights and resources; and 

 

 providing oversight for resource and infrastructure development, business development, 

partnerships and sustainability activities.  

 

Council ensures that the Band’s work is consistent with its overall vision. They are dedicated to 

bringing the projected goals and projects to reality and work tirelessly to advance the delivery of 

services and programming in the community. 

 

GITSEGUKLA COUNCIL 

 

 Willie Blackwater, Chief 

 Victoria Russell, Deputy Chief 

 Arthur Sampare, Councillor 

 Brian Wesley, Councillor 

 Darlene Russell, Councillor 

 Jennifer Gladstone, Councillor 

 Morris Williams, Councillor 

 Noel Argueta, Councillor 

 Roxanne Alexcee, Councillor 
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MESSAGE FROM OUR COUNCIL 
 

I am pleased to present the Annual Report for Fiscal 2019/20 on behalf of the Gitsegukla Band 

Council. 

 

This was a year of momentum as we diligently worked towards the pathway and goals outlined 

in Strategic Plan: Fiscals 2018/19 to 2021/22.  

 

This year saw improvements for all Members.  

 

Our Community saw the development of an Emergency Management Plan and upgrade to our 

water treatment facility and watermains. 

 

Our Elders saw increased homemaking and PT/OT services. 

 

Our Members saw improvements to current housing; construction of new housing; 

implementation of our Housing Policy and improvements to Health services. 

 

Our children saw improvements to their pre-elementary and elementary education and the 

planning of a new secondary school that will provide them with continued Gitxsan West 

teachings. 

 

Council believes in Gitsegukla, its strong Members and its resilient Community. As a Community, 

we grow stronger with every step. 

 

We thank Gitsegukla Band staff for their continued support to fulfill the Community’s vision. 

 

We look forward to continuing to lead Gitsegukla towards self-determination. 
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STRATEGIC PLAN, VALUES, & GOALS 
 

In 2018, Gitsegukla developed a four-year Strategic Plan, outlining a financial plan and annual 

operating plans and budgets for each department. The Strategic Plan is an important milestone 

towards self-determination. It supports the community Vision and Mission by setting clear goals 

for each department to achieve. 

 

The plan identifies six values that shape Gitsegukla’s our way of life and create a foundation for 

all government activities. These values serve as guidelines for developing Strategic Plan goals 

and fulfilling projects. 

 

Environment Family Traditional 

beliefs 

Healthy 

“odsom” 

(spirit) 

Respect for 

Each Other 

and Yourself 

“Daxt” 

(strength) 

Responsibility 

& 

Stewardship 

 

Respect the 

Earth 

 

Children & 

Elders 

 

Take care of 

each other 

from birth to 

death 

Cultural & 

Spiritual 

 

Pass on to 

children 

 

Live a 

clean life 

“seks’hun’di’ti

lsk” 

Elders 

teaching 

youth 

Internal 

External 

Cleansing 

 

The Strategic Plan also identified ten key goals to be undertaken by Gitsegukla’s five 

departments. 

 

Administration 

Goal A1 Develop our governance and management so Gitsegukla is completely and 

successfully self-determining 

Goal A2 Support a stable workforce to provide high quality service to members 

Goal A3 Become debt free 

Education, Training and Culture 

Goal ETC1 Increase the percentage of Gitsegukla school-aged children studying in the 

Gitsegukla school 

Goal ETC 2 Develop support programs to ensure students are ready for opportunities and 

life after high-school graduation 

Goal ETC 3 Advance the education and cultural knowledge of all community members 

through shared work 
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Health 

Goal H1 Establish a culturally relevant, holistic approach to health that provides the 

highest quality service standards 

Economic Development 

Goal ED1 Create jobs for Gitsegukla members living in community and for those who 

want to come home 

Public Works, Housing and Infrastructure 

Goal PHI1 Upgrade infrastructure to improve community safety and services and to 

provide space for Gitsegukla administration 

Public Works, Housing and Infrastructure (cont) 

Goal PHI2 Increase number of homes in the community to reduce overcrowding and to 

invite members to move home. 
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FISCAL 2019/20 REPORT CARD 
 

Fiscal 2019/20 was a busy year for Gitsegukla Administration as each department worked towards 

the goals outlined in Strategic Plan: Fiscals 2018/19 to 2020/21.  

 

ADMINISTRATION 
 

Goal A1:  Develop our governance and management so Gitsegukla is completely and  

successfully self-determining 

 

Project  Milestone Status 

Recruit and hire a CFO 
1 Hire a CFO Ongoing 

2 Review CFO performance as per policy Ongoing 

Implement all policies  

 

3 
Provide training to management and 

staff 
Ongoing 

4 
Review and make changes to policies 

as required 
Ongoing 

5 
Annual declaration signed by Council 

and staff 
Complete 

Build Governance 

Capacity of Leadership 

and Management 

6 
Host financial literacy and planning 

workshops 
Complete 

Implement the MAP 7 Continue implementation Ongoing 

 

Goal A2: Support a stable workforce to provide high quality service to members 

 

Project  Milestone Status 

Assess and develop 

current staff 

1 
Develop training and professional 

development plans for each staff 
Ongoing 

2 
Implement performance reviews and 

training plans 
Ongoing 

Provide support 

programs for staff 

3 

Develop programs to support mental 

health, conflict resolution, lateral 

violence, etc 

Ongoing 

4 Review salary scale and benefits Ongoing 

Develop a program to 

recruit and retain staff 

5 
Work with PW&H department to 

develop housing for external hires 
Ongoing 

6 
Identify teambuilding activities for 

staff 
Ongoing 
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Goal A3:  Become debt free 

 

Project  Milestone Status 

Increase revenue 

1 
Work with Economic Development to 

create own-source revenue 
Ongoing 

2 
Apply for additional grants 

Renegotiate deal with CN Rail 

Ongoing 

 

3 
Implement homeowner arrears 

repayment plan 
Ongoing 

4 
Ensure debts are repaid through 

budgeting and quarterly monitoring 
Ongoing 

Have debt forgiven 5 
Finalize agreement with INAC to have 

debt forgiven 

To be completed 

F21 

 

EDUCATION, TRAINING & CULTURE 
 

Goal ETC1: Increase the percentage of Gitsegukla school-aged children studying in the  

Gitsegukla school 

 

Project  Milestone Status 

Complete Local Education 

Agreement (LEA) 

1 
Gather information to support LEA 

and study best practices 

To be completed 

F21 

2 Develop a LEA negotiation plan 
To be completed 

F21 

3 
Meet with Board of Education and 

negotiate agreement 

To be completed 

F21 

4 Complete LEA 
To be completed 

F21 

Have more qualified 

teachers and EA’s 

working in the school 

5 Hire new teachers and EA’s Complete 

6 
Develop strategy to train and hire 

Gitsegukla/Gitxsan teachers 

To be completed 

F21 

7 
Connect and partner with UBC NITEP 

program 

To be completed 

F21 

Elevate level of learning 

and special needs support 

8 
Improve curriculum to meet provincial 

standards 
Complete 

9 
Ensure each student has an Individual 

Education Plan (IEP) 
Complete 
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Project  Milestone Status 

10 

Operationalize workplan for regular 

meetings and communication with 

parents 

Complete 

Obtain more funding for 

school programs 
11 Apply for LEA related funding Complete 

Provide arts and culture 

programs. 

 Music 

 Art 

 Computer/coding 

12 Develop art and music curriculum 
To be completed 

F21 

13 Hire art and music teachers 
To be completed 

F21 

14 Hire Gitxsan language teacher Complete 

 

Goal ETC2:  Develop support programs to ensure students are ready for opportunities 

and life after high-school graduation 

 

Project  Milestone Status 

Develop Life Skills 

program for high-school 

students 

1 
Review programs to ensure they meet 

student needs and adjust as needed 

To be undertaken 

F21 

Develop Pre-university 

advising program. 

 Identify pre-

requisites 

 University tours 

 Portfolio creation 

 Grant identification 

and application 

2 
Review programs to ensure they meet 

student needs and adjust as needed 

Develop Tutoring 

program for all levels 
3 

Review programs to ensure they meet 

student needs and adjust as needed 

Provide counselling 

support for all levels 
4 

Review programs to ensure they meet 

student needs and adjust as needed 
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Goal ETC3:  Advance the education and cultural knowledge of all community members through 

shared work 

 

Project  Milestone Status 

Provide support for 

adults wishing to upgrade 

(EAS) 

1 
Implement program plan (determine 

location, teacher & curriculum) 

To be completed 

F21 

2 Market to students 
To be completed 

F21 

Provide classes for adults 

while children in school 
3 

Implement program plan (teacher, 

curriculum, location, marketing) 

To be completed 

F21 

Provide Gitxsan cultural 

training programs for 

adults and families 

4 
Implement a plan for Elders to teach 

youth and families 

To be completed 

F21 

Develop cross-

department plans for 

childhood protection 

5 
Review program to ensure they meet 

member needs and adjust as needed 

To be completed 

F21 

 

HEALTH 
 

Goal H1:  Establish a culturally relevant, holistic approach to health that provides the highest 

quality service standards 

 

Project  Milestone Status 

Improve the Health 

Centre’s front-line service 

to community members 

1 Train/hire Patient Care Aides for Elders Complete 

2 Implement staff training plans Complete 

3 
Ensure all staff attain necessary 

certifications 
Ongoing 

4 Assess need for additional nurses Ongoing 

Develop additional 

support programs for 

community members 

5 

Develop awareness, prevention and 

intervention programs for nutrition, 

drugs, alcohol, suicide, etc 

Ongoing 

6 

Develop family planning program and 

“Starting Smart” program for new 

moms 

Ongoing 

7 Develop arthritis program Ongoing 

Improve policies and 

processes 

8 
Ratify Patient Travel policy and 

communicate to members 
Complete 

9 

Amend or draft additional policies and 

procedures as required to meet 

industry standards 

Ongoing 
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ECONOMIC DEVELOPMENT 
 

Goal ED1: Create jobs for Gitsegukla members living in community and for those who want to 

come home 

 

Projects  Milestone Status 

Create an economic 

development structure 

under the Gitsegukla Band 

and determine 

opportunities 

1 
Establish a Committee/Board to 

oversee Economic Development 

To be completed 

F21 

2 

Study opportunity to develop a Long 

House/Museum for members and 

tourists 

Ongoing 

3 
Create/review/update resource map 

of territory 
Ongoing 

Develop a convenience 

store and gas station in 

the community 

4 
Complete necessary environmental 

studies and site prep 
Feasibility study 

completed – No 

further action 

pursued 

5 Secure funding/financing 

6 
Begin construction of store and gas 

station 

7 
Establish contracts with suppliers 

(including local crafts) 

Set up gravel pit business 

8 
Complete necessary environmental 

studies and site preparation 
Ongoing 

9 Secure funding/financing Ongoing 

10 Establish contracts with customers 

Pending 

completion of 

Milestones 8 - 9 

11 Purchase equipment 

Excavator 

purchased 

 

Other equipment 

needs 

in review 

Set up a Property 

Development/Construction 

Company 

12 

Develop business plan to include 

potential projects and contracts and 

staffing and equipment needs 

To be completed 

F21 

Enhance existing 

relationships and 

agreements 

13 Negotiate new agreement with CN 
To be completed 

F21 

14 
Finalize a working agreement with 

the Hereditary Chiefs 

To be completed 

F21 
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PUBLIC WORKS, HOUSING AND INFRASTRUCTURE 
 

Goal PHI1: Upgrade infrastructure to improve community safety and services and to provide 

space for Gitsegukla administration 

 

Project  Milestone Status 

Develop a new Fire Hall 
1 Complete detailed design TBA 

2 Secure funding TBA 

Rebuild sports field 

3 Secure funding Ongoing 

4 

Complete design (new grass, track, 

benches, lights, baseball, soccer, 

canteen) 

TBA 

Develop a Gitsegukla 

Cultural Centre 

5 
Obtain community input for design 

and location 

To be completed 

F21 

6 Determine funding sources 
To be completed 

F21 

Develop hiking trails and 

fire guard 

7 
Refine design and proposal with 

community input 

To be completed 

F21 

8 Secure funding support 
To be completed 

F21 

Build an addition on to 

the Health Centre 

building for a new Band 

Administration building 

9 Determine design and cost Ongoing 

10 Determine funding sources Ongoing 

Develop a Community 

Land Use Plan and 

Development Plan 

11 
Develop draft plan to include 

community input 

To be completed 

F21 

12 
Present draft plan to Gitsegukla 

members 

To be completed 

F21 
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Goal PHI2:  Increase number of homes in the community to reduce overcrowding and to invite 

members to move home 

 

Projects  Milestones Status 

Implement Housing 

Policy and Public Works 

and Housing Strategy 

1 
Provide training to management and 

staff to implement plan 
Complete 

Develop new homes 

2 
Create multi-year housing 

development plan 
Underway 

3 
Negotiate for funding/financing with 

INAC, CMHC, banks 

Pending 

completion of 

Milestone 2 

 

FISCAL 2019/20 FINANCIALS 
 

SCHEDULE OF REMUNERATION: CHIEF AND COUNCIL 
 

Elected Representative Remuneration Expenses Total 

Willie Blackwater 25,240 2,608 27,848 

Victoria Russell 25,240 672 25,912 

Arthur Sampare Jr. 24,240 238 24,478 

Brian Wesley 24,240 1,338 25,578 

Darlene Russell 25,240 962 26,202 

Jennifer Gladstone 24,240 1,638 25,878 

Morris Williams 24,240 1,434 25,674 

Noel Argueta 24,240 688 24,928 

Roxanne Alexcee 24,240 1,430 25,670 

 

AUDITED FINANCIAL STATEMENTS 
 

The Audited Financial Statements for Fiscal 2019/20 are attached. 

 



Gitsegukla First Nation
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INDEPENDENT AUDITOR’S REPORT 
 
 
 
To:  The Members of Gitsegukla First Nation  
 

Report on the Audit of the Consolidated Financial Statements  

 
We have audited the consolidated financial statements of Gitsegukla First Nation, 
which comprise the consolidated statement of financial position as at March 31, 
2020 and March 31, 2019, and the consolidated statements of income, changes 
in equity and cash flows for the years then ended, and notes to the consolidated 
financial statements, including a summary of significant accounting policies. 
 
In our opinion, the financial statements present fairly, in all material respects, the 
financial position of Gitsegukla First Nation as at March 31, 2020 and March 31, 
2019, and its consolidated financial performance and its consolidated cash flows 
for the year then ended in accordance with Canadian public sector accounting 
standards prescribed for governments as recommended by the Public Sector 
Accounting Board of the Canadian Institute of Chartered Professional 
Accountants. 
 
Basis for Opinion 
 
We conducted our audit in accordance with Canadian generally accepted 
auditing standards. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Consolidated 
Financial Statements section of our report. We are independent of the Entity in 
accordance with the ethical requirements that are relevant to our audit of the 
financial statements in Canada, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
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2 

Responsibilities of Management and Those Charged with Governance for 
the Consolidated Financial Statements 
 
Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with Canadian public sector accounting 
standards prescribed for governments as recommended by the Public Sector 
Accounting Board of the Canadian Institute of Chartered Professional 
Accountants, and for such internal control as management determines is 
necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is responsible for assessing 
the Entity’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the Entity or to cease 
operations, or has no realistic alternative but to do so. 
 
Those charged with governance are responsible for overseeing the Entity’s 
financial reporting process. 
 

Auditor’s Responsibilities for the Audit of the Consolidated Financial 
Statements 

 
Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud 
or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Canadian generally accepted auditing standards 
will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. As part of an 
audit in accordance with Canadian generally accepted auditing standards, we 
exercise professional judgment and maintain professional skepticism throughout 
the audit. We also: 
 
 Identify and assess the risks of material misstatement of the financial 

statements, whether due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain audit evidence that is 
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sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 
 Obtain an understanding of internal control relevant to the audit in order to 

design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the Entity’s 
internal control. 

 
 Evaluate the appropriateness of accounting policies used and the 

reasonableness of accounting estimates and related disclosures made by 
management. 
 

 Conclude on the appropriateness of management’s use of the going concern 
basis of accounting and, based on the audit evidence obtained, whether a 
material uncertainty exists related to events or conditions that may cast 
significant doubt on the Entity’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention 
in our auditor’s report to the related disclosures in the financial statements or, 
if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the Entity to cease to 
continue as a going concern. 
 

 Evaluate the overall presentation, structure and content of the financial 
statements, including the disclosures, and whether the financial statements 
represent the underlying transactions and events in a manner that achieves 
fair presentation. 
 

 Obtain sufficient appropriate audit evidence regarding the financial 
information of the entities or business activities within the Group to express 
an opinion on the financial statements. We are responsible for the direction, 
super-vision and performance of the group audit. We remain solely 
responsible for our audit opinion. 
 

 We communicate with those charged with governance regarding, among 
other matters, the planned scope and timing of the audit and significant audit 
findings, including any significant deficiencies in internal control that we 
identify during our audit.  
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We also provide those charged with governance with a statement that we have 
complied with relevant ethical requirements regarding independence, and to 
communicate with them all relationships and other matters that may reasonably 
be thought to bear on our independence, and where applicable, related 
safeguards. 
 
The engagement partner on the audit resulting in this independent auditor’s 
report is Aaron Keetley, CPA, CMA, CA. 
 
 
Port Coquitlam, B.C.     
July 28, 2020     Chartered Professional Accountants 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



Gitsegukla First Nation

SUMMARY STATEMENT OF OPERATIONS

Statement 2

2020 2020 2019
Budget

Revenue
Indigenous Services Canada 9,202,869$  9,202,869$   8,736,089$    
Canada Mortgage and Housing Corporation 11,539         11,539          48,250           
First Nations Health Authority 2,836,958    2,836,958     1,561,855      
First Nations Education Steering Committee 362,964       455,820        411,693         
Province of B.C. 47,000         715,629        164,341         
Miscellaneous income -             388,625        1,138,691      
Rental -             120,848        59,869           
Interest on trust moneys -             4,928            3,806             

12,461,330  13,737,216   12,124,594    

Expenses  
Administration 967,625       1,024,826     1,129,332      
Capital asset depreciation 1,046,501    1,046,501     938,043         
Economic development 198,694       187,917        149,705         
Social development 1,048,124    1,196,196     1,054,985      
Education 1,987,800    1,174,913     1,538,984      
Public works 463,343       600,744        635,229         
Housing 102,078       949,372        803,293         
Health 1,314,395    2,155,631     1,678,200      

7,128,560    8,336,100     7,927,771      

Annual surplus 5,332,770    5,401,116     4,196,823      

Accumulated surplus, beginning of year 15,129,266   10,947,412    

Recoveries (57,077)         (14,969)          

Accumulated surplus, end of year 20,473,305$ 15,129,266$  

See accompanying notes

For the year ended  March 31, 2020

 

 

 



Gitsegukla First Nation

SUMMARY STATEMENT OF FINANCIAL ASSETS

Statement 3

2020 2020 2019
Budget

Annual surplus 5,332,770$   5,401,116$   4,196,823$   

Recoveries in the year (57,077)         (57,077)         (14,969)         

5,275,693     5,344,039     4,181,854     

Changes in tangible capital assets

Acquisition of tangible capital assets (4,556,979)    (4,556,979)    (3,546,646)    
Amortization of tangible capital assets 1,046,501     1,046,501     938,043        

(3,510,478)    (3,510,478)    (2,608,603)    

Changes in other non-financial assets

Prepaid expenses and deposits (9,084)           (9,084)           (18,670)         

(9,084)           (9,084)           (18,670)         

Increase in net financial assets 1,824,477     1,554,581     

Net financial assets (debt) at beginning of year 526,467        (1,028,114)    

Net financial assets (debt) at end of year 2,350,944$   526,467$      

See accompanying notes

For the year ended  March 31, 2020

 

 

 



Gitsegukla First Nation

SCHEDULE OF CASH FLOW

Statement 4

2020 2019

OPERATING ACTIVITES
Revenue received 12,172,636$   11,917,453$  
Expenses paid (6,664,159)      (7,338,676)     
Interest paid on capital leases (3,521)             (4,469)            
Interest paid on long-term debt (19,695)           (23,113)          

Cash provided by operating activities 5,485,261       4,551,195      

INVESTING ACTIVITIES
Investment in BCFN GRS GP Inc. (110)                -               
Purchase and construction of capital assets (4,556,979)      (3,546,646)     

Cash used in investing activities (4,557,089)      (3,546,646)     

FINANCING ACTIVITIES
Repayment of long-term debt (79,418)           (72,584)          

Cash used in financing activities (79,418)           (72,584)          

Increase in cash during the year 848,754          931,965         
Cash, beginning of year 4,055,174       3,123,209      

Cash, end of year 4,903,928$     4,055,174$    

See accompanying notes

For the year ended  March 31, 2020

 

 

 



Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO STATEMENTS

See Auditor's Report

1. BASIS OF PRESENTATION AND SIGNIFICANT ACCOUNTING POLICIES

a) Fund accounting

-

-

b) Use of estimates

c) Revenue recognition

Revenue that is part of a multi-year funding arrangement is deferred until it is earned or repayable.  
The only funder with a multi-year arrangement in 2020 is the First Nations Health Authority though 
Indigenous Services Canada may permit the deferral of certain revenues under specific 
circumstances.

Revenue is recognized as it becomes receivable under the terms of applicable funding 
agreements.  Funding received under funding arrangements that relate to a subsequent fiscal 
period is reflected as deferred revenue in the year of receipt and classified as such on the 
Statement of Financial Position.

March 31, 2020

These Summary Financial Statements have been prepared in accordance with Canadian generally 
accepted accounting principles for local government entities, as defined in the PSAB Public Sector 
Accounting and Auditing Handbook, which encompasses the following principles.

The preparation of schedules in conformity with Canadian generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities at the date of the schedules and reported amounts of revenues and 
expenditures during the reported period.  Actual results could differ from the estimates.

The Gitsegukla First Nation uses fund accounting procedures which result in a self-balancing set of 
accounts for each fund established by legal, contractual or voluntary actions.  The various  funds 
have been amalgamated for the purpose of presentation in the Summary Financial Statements.  
Details of the operations of each fund are set out in the supplementary schedules.  The Gitsegukla 
First Nation maintains the following funds:

The Trust Fund which reports on trust funds owned by the First Nation and held by a third 
party.

The Operating Fund which reports the general activities of the First Nation administration 
including the Education and Health programs and

 

 

 



Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO STATEMENTS

1. Continued…
d) Reporting entity and principles of financial reporting

- Gitsegukla First Nation
- 1111940 Limited Partnership
- 1111940 British Columbia Ltd.

e) Financial assets 

f) Non-financial assets

g) Fixed assets

h) Depreciation

Furniture, office equipment, school equipment, other equipment 20%
Mobile equipment 30%
Building, housing and infrastructure 4%

March 31, 2020 See Auditor's Report

Fixed assets are recorded and depreciated with a corresponding reduction in Equity in Fixed 
Assets.  Fixed assets are depreciated over their expected useful life using the straight line 
method or the declining balance method at the following rates:

These financial statements consolidate the assets, liabilities and results of operation for the 
following entities which use accounting principles which lend themselves to consolidation:

All inter-entity balances have been eliminated on consolidation, but in order to present the 
results of operations for each specific fund, transactions amongst funds have not necessarily 
been eliminated on the individual schedules.

The Gitsegukla First Nation reporting entity includes the Gitsegukla First Nation and all related 
entities which are accountable to the First Nation and are either owned or controlled by the First 
Nation.

Fixed assets and other non-financial assets are accounted for as assets by the Gitsegukla 
Indian band because they can be used to provide services in future periods.  These assets do 
not normally provide resources to discharge the liabilities of the Gitsegukla First Nation unless 
they are sold.

Financial assets are assets that could be used to discharge existing liabilities or finance future 
operations and are not consumed in the normal course of operations.  The indicator of net debt 
is determined by deducting the financial assets of the Gitsegukla First Nation from its liabilities.  
Financial assets are primarily measured at historical cost.

Fixed assets are valued at either cost or estimated cost and recorded in the Operating Fund.

The acquisition costs of fixed assets and payments on capital debt, which are not funded from 
capital financing sources, are charged to operations and matched with the applicable revenue 
source in the year of expenditure.  These expenditures are also recorded as an addition to the 
assets of the Operating Fund with a corresponding increase in Operating Fund - unrestricted 
equity.

 

 

 



Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO STATEMENTS

See Auditor's Report

2. ECONOMIC DEPENDENCE

3.
2020 2019

Accounts receivable is comprised of the following:
Indigenous Services Canada 93,235$        49,075$      
Canada Mortgage and Housing Corporation -              111             
First Nations Health Authority 65,231          45,145        
First Nations Education Steering Committee 98,496          30,605        
Province of British Columbia 30,000          29,870        
TriCorp 14,448          26,473        
Other 185,022        239,055      

486,432        420,334      
Less allowance for doubtful accounts (168,903)       (168,903)     

317,529$      251,431$    

4. INVESTMENT
2020 2019

BCFN GRS GP Inc.
<1% interest 110$             -$          

5. TRUST MONEYS

6. ACCOUNTS PAYABLE
2020 2019

1,261,819$   1,269,668$ 
29,500          29,500        

Prior years' recovery (11,472)         13,492        
Current year potential recovery 49,853          1,477          

Other payables 1,301,896     706,151      

2,631,596$   2,020,288$ 

Indigenous Services Canada

March 31, 2020

ACCOUNTS RECEIVABLE

The Ottawa Trust accounts arise from moneys derived from capital or revenue sources as 
outlined in Section 62 of the Indian Act.  These funds are held in trust in the Consolidated 
Revenue Fund of the Government of Canada and are subject to audit by the Office of the 
Auditor General of Canada.  The management of these funds is primarily governed by Sections 
63 to 69 of the Indian Act.

The Gitsegukla First Nation receives major portions of its revenue pursuant to funding 
arrangements with Indigenous Services Canada and First Nations Health Authority.

Recipient audit accrual

 

 

 



See Auditor's Report

7. DEFERRED REVENUE
2020 2019

First Nations Health Authority -$             548,119$    
Indigenous Services Canada -              888,358

-$             1,436,477$ 

8. LONG-TERM DEBT
2020 2019

65,483$       74,597$      

 84,177  115,233

 127,788  145,185

 55,632  62,200

333,080$     397,215$    

2021 284,520$     
2022  48,560
2023  -
2024  -
2025  -

333,080$     

9. CAPITAL LEASE

Vehicle lease, bearing interest at 6.41% per annum, repayable in monthly payments of $1,567.12 
ending on November 29, 2021 and secured by the vehicle with a carrying value of $0.   Future 
minimum lease payments for the next 5 years are as follows:  2021 - $18,805; 2022- $12,537; 
2023 - nil; 2024 - nil; 2025 - nil. 

Future principal payments for subsequent years are as follows: 

Demand loan payable secured by real property and a ministerial 
guarantee. With monthly payments of $927 including interest at 
2.87% per annum

Term loan payable secured by real property. Maturing on November 
1, 2021 with monthly payments of $865 per month including interest 
at 6.29% per annum.

Term loan payable secured by real property. Maturing on August 18, 
2020 with monthly payments of $2,290 per month including interest 
at 5.45% per annum.

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO STATEMENTS

March 31, 2020

Demand loan payable secured by real property, a ministerial 
guarantee and assignment of fire insurance with monthly payments 
of $2,686 including interest at 3.53% per annum.   

 

 

 



See Auditor's Report

10. TANGIBLE CAPITAL ASSETS

2019
Beginning Ending

Beginning Ending Accumulated Accumulated Net Book Net Book
Cost Additions Disposal Cost Depreciation Depreciation Disposals Depreciation Value Value

Land 300,000$          -$            -$   300,000$         -$               -$          -$      -$               300,000$         300,000$          
Furniture and equipment 1,118,168         24,996           -     1,143,164        1,092,610        14,135         -        1,106,745        36,419             25,558              
Mobile equipment 685,675            142,500         -     828,175           590,616           77,878         -        668,494           159,681           95,059              
Infrastructure -            
   Buildings 18,603,622       652,164         -     19,255,786      7,129,184        674,114       -        7,803,298        11,452,488      11,474,438       
   Roads 107,358            -              -     107,358           49,938             3,609           -        53,547             53,811             57,420              
   Municipal infrastructure 5,886,381         3,737,319      -     9,623,700        3,396,034        276,478       -        3,672,512        5,951,188        2,490,347         
   Fencing 7,178                -              -     7,178               2,870               287              -        3,157               4,021               4,308                

26,708,382$     4,556,979$    -$   31,265,361$    12,261,252$    1,046,501$  13,307,753$    17,957,608$    14,447,130$     

Gitsegukla First Nation

NOTES TO FINANCIAL STATEMENTS

March 31, 2020

2020

CONSOLIDATED FINANCIAL STATEMENTS



See Auditor's Report

11. ACCUMULATED SURPLUS
2020 2019

Restricted surplus - trust monies 140,582$      135,654$      
Equity in tangible capital assets  17,578,025  13,988,129
Unrestricted deficit  2,749,186  1,005,483

20,467,793$ 15,129,266$ 

12. BUDGET INFORMATION

13. FINANCIAL INSTRUMENTS

Risk management policy

Credit risk

Liquidity risk

Market risk

Carrying Contractual 0 to 1 2 to 4 Over
amount cash flows year years 5 years

accrued expenses 2,631,596$   2,631,596$ 2,631,596$ -$            -$            
Capital lease 46,529          50,147        18,805        31,342          -              
Long-term debt 333,080        333,080      284,520      48,560          -              

3,011,205$   3,014,823$ 2,934,921$ 79,902$        -$            

The carrying value of the First Nation's main financial assets represents the maximum credit risk to 
which the band is exposed.

The following table summarizes the contractual maturies of the financial liabilities as at March 31, 
2020.

Accounts payable and

Gitsegukla First Nation considers that it has sufficient credit facilities to ensure that funds are available 
to meet its current and long-term financial needs, at a reasonable cost.

Gitsegukla First Nation is exposed to interest rate risk on its fixed-interest and variable-interest 
financial instruments. Fixed-interest instruments subject the band to a fair value risk while the variable-
interest instruments subject it to a cash flow risk.

The budget information disclosed has been approved by Chief & Council and the Recipient Appointed 
Advisors.  Individual program operations not showing budget information does not mean budgets were 
not prepared but rather that their amounts were not readily determinable.

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO STATEMENTS

March 31, 2020

Gitsegukla First Nation is exposed to various risks through its financial instruments. The following 
analysis provides a measure of the risks at March 31, 2020.

 

 

 



See Auditor's Report

14. SUBSEQUENT EVENT

Subsequent to March 31, 2020, the outbreak of the novel strain of coronavirus, specifically
identified as "COVID-19," has resulted in a widespread health crisis that has affected
economies and financial markets around the world resulting in an economic downturn. This
outbreak may also cause staff shortages, delay or stoppage of band projects, all of which may 
negatively impact the operation, financial condition, or results of operations of the First Nation. The 
duration and impact of the COVID-19 impact is unknown at this time and it is not possible to reliably 
estimate the length and severity of these developments.

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO STATEMENTS

March 31, 2020

On July 24, 2020, Indigenous Services Canada notified Gitsegukla First Nation that a request for relief 
had been accepted and therefore $928,027 of $1,329,700 owed by Gitsegukla First Nation was 
forgiven. 
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