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Strategic Plan Background
The Gitsegukla First Nation Multi-Year Council Strategic Plan (the 

“Strategic Plan” or the “Plan”), developed by Gitsegukla Council and 

staff, illustrates our path to supporting the Nation through economic, 

social, and cultural prosperity and community development. The Plan 

is designed to focus Council’s efforts, guide decision-making processes, 

and provide strategic oversight of Nation activities, all for the benefit of 

Gitsegukla First Nation members. The Plan spans from 2026 to 2030, to 

overlap with Gitsegukla Council terms. 

The Strategic Plan was created as a continuation of the good work 

done by previous Gitsegukla Council and staff. 

OUR PLANNING APPROACH

In September 2025, Gitsegukla First Nation Staff and Council attend-

ed a two-day in-person Strategic Planning and Comprehensive Commu-

nity Planning (CCP) workshop facilitated by Sanala Planning Inc. The pur-

pose of the session was to review progress, set new five-year goals, and 

make revisions to the Strategic Plan and CCP. Priorities include linking 

the Strategic Plan with the CCP and Four Pillars funding, and creating a 

clear path for moving work forward amidst current staffing vacancies.

In May 2026, Gitsegukla First Nation Staff and Council attended a 

half-day in-person Strategic Planning review workshop in Prince George, 

BC, facilitated by Sanala Planning Inc. The purpose of this session was 

to review the Nation’s updated Strategic Plan, to celebrate accomplish-

ments from the past year, identify priorities for the next four years, de-

termine new goals and strategies, and garner interest and excitement 

from Council members to help champion progress and accountability.

With the data gathered during the session, Sanala wrote the Git-

segukla First Nation Multi-Year Council Strategic Plan, incorporating 

feedback from Council into the Plan. The plan will be reviewed in 2030.
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Gitsegukla First Nation
We are the Gitsegukla First Nation, a vibrant Gitxsan com-

munity of approximately 1,107 registered Members, with ap-

proximately 500 on reserve. Our g̱al ts’ep (community) is situ-

ated in a beautiful valley on the Git ksii yeen (Skeena River). In 

our Sim’algyax language, our name Gitsegukla means “Village 

under the mountain,” referring to the people who lived along-

side Segukla - the sharp-pointed mountain nearby. 

Gitsegukla is a Gitxsan g̱al ts’ep, and part of a large, strong 

Nation. We are one of the Sim’algyax-speaking (Gitxsanimaax) 

Bands: Gitwangak (Kitwanga), Gitanyow (Kitwancool), Gitan-

maax (Old Hazelton), Sik-E-Dakh (Glen Vowell), Ans’pa yaxw 

(Kispiox), and Gitsegukla (Kitseguecla). The traditional territo-

ry of the Sim’algyax-speaking people covers approximately 

33,000 square kilometers in Northwest British Columbia. 

The Gitsegukla lax yip (land base) is situated on and are 

surrounded by the traditional, ancestral and unceded territo-

ries of several Gitxsan Simgiigyet (Hereditary Chiefs) and their 

respective Wilps. As stated in the Gitsegukla Comprehensive 

Community Plan, “it is the intention of the Gitsegukla Band, 

both its staff and leadership, to continue to work toward pos-

itive dialogue about collaboration and partnership between 

the Gitsegukla Band and the Gitsegukla Simgiigyet on proj-

ects that are of mutual benefit to the Gitxsan people that call 

Gitsegukla home.”
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Gitsegukla Vision

“Hag’wil’lii’yee’n”
(Walk Softly, Walk Slowly, Walk Gently)

This phrase is a long-standing Gitxsan expression that is usually spoken 

to a Simgiigyet (Hereditary Chief) as they walk to their seat in a feast. It 

serves as a reminder that as a Simgiigyet, you are never supposed to fall 

or bring shame to yourself and suggests that the Simgiigyet walk careful-

ly and focus on their surroundings. 

As the Gitsegukla First Nation, this phrase provides guidance for our 

work, and represents how we will walk with care, and value ourselves 

and our surroundings. This vision is embedded in all work we do.

Gitsegukla Mission 
Gitsegukla First Nation is a community that works together to:

	• Preserve our Adaawk (history) and culture;

	• Invite members to return home;

	• Achieve self-sufficiency through good governance;

	• Create a healthy environment for our people; and

	• Encourage education and “Gwel’he’an’sxw” (to pass down history, 

authority, and land)

Gitsegukla Values
Our values guide how Gitsegukla First Nation works towards our vision 

and mission. Gitsegukla First Nation will conduct ourselves with the fol-

lowing values in mind:

	• Environment

	• Responsibility; Stewardship; Respect the Earth

	• Family

	• Children; Elders; Take care of each other from birth to death

	• Traditional Beliefs

	• Cultural; Spiritual; Pass on to children

	• Healthy “Odsin” (Spirit)

	• “seks’humdii’dils” (live a clean life)

	• Respect for Each Other and Yourself

	• Elders; Teaching youth; Collaboration; Inclusivity; Integrity

	• “Dax get” (Strength)

	• Internal; External; Cleansing
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Gitsegukla Strategic Goals 

Gitsegukla First Nation Council and staff developed nine Strategic Goals to guide their work. 

These goals include: 

Improve Housing Invest in Community
Infrastructure

Strengthen Governance
Capacity

Support Education Promote Health
and Wellbeing

Enhance Economic
Development 

Manage Land Base Revitalize Culture Engage with Community
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Goals and Objectives
In this section, the nine strategic goals are expanded upon. To implement these Strate-

gic Goals, Council and Staff deliberated on potential pathways for undertaking activities, 

plans, and projects. The objectives are organized by three criteria: time scale (short term, 

medium term, and long term); linkage to Four Pillars funding; and, if land is needed. 

Short term means if the objectives could be immediately implemented within 0-12 

months, medium term means the objective could be implemented within 12-24 months, and 

long term means implementation that requires more than 24 months for implementation.

	•  represents that the objective aligns with Four Pillars funding

	•  represents that land is needed for implementation of the objective
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STRATEGIC GOAL 1: IMPROVE HOUSING

Housing is fundamental to community wellbeing. Gitsegukla will invest 

in new construction, maintenance, and policy development to reduce over-

crowding, bring members home, solve the need for more housing for profes-

sionals working in our community, and ensure homes are safe, accessible, 

and built to last. 

Short Term  

	• Establish a Full Housing Department, retaining a Housing Manager, 

Housing Coordinator, administrative and maintenance team 

	• Initiate a Plan to Create a Subdivision and Build New Homes to ac-

commodate growing demand and welcome members home

	• Manage Housing Assets such as updating the tenancy agreements 

	• Land Management for Housing Development, ensuring housing expan-

sion projects are feasible 

	• Complete Construction of the sixplex 

	• Update Housing Policy and Plan that includes Green Building stan-

dards and accessibility standards

	• Continue to Monitor Rent Payments to ensure they are being paid and 

find solutions to arrears 

Long Term  

	• Implement a Transparent Housing Waitlist System using ano-

nymized coding  

	• Equip Housing with Solar Panels

	• Conduct Housing Research including an audit of current Gitseguk-

la housing assets
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STRATEGIC GOAL 2: INVEST IN COMMUNITY 

INFRASTRUCTURE

In order to improve community safety and wellbeing, Gitseguk-

la will invest in both essential infrastructure (housing, roads, water) 

and shared spaces that promote wellbeing, culture, and connection. 

This includes planning for growth, beautification, and community-cen-

tred development.

Short Term  

	• Increase Firefighting Capacity 

	• Conduct a Feasibility Study for a New Administration Building 

	• Explore Health Centre Expansion

	• Transition the COVID Isolation Centre to Assisted Living Units or 

Housing for Professionals

	• Enhance Existing Public Infrastructure, including:

	₀ Rebuilding the sports field (design completed)

	₀ Upgrading and maintaining roads

	₀ Revising the existing agreement with the Ministry of Transporta-

tion and Transit on highways

	₀ Upgrading Upper Village playground

	₀ Upgrading A/C and Heating System in Gymnasium (completed) 

Medium Term  

	• Launch a Community Beautification Initiative to foster community 

pride and increase safety, including:

	₀ Completing landscaping around residential units (duplexes) 

	₀ Building fencing for privacy

	₀ Incorporating Gitsegukla art and culture into public infrastruc-

ture and signage

	₀ Revitalization of our cemetery (including mapping 

and expansion) 

	₀ Restoration of cultural carvings at the school and the gym 

	₀ Upgrades to the firehall (doors, and a new firetruck) 

	• Explore New Community Infrastructure Projects, including:

	₀ Youth Centre and a Longhouse (safehouse, and office space)

	₀ Water park or splash pad

	₀ Elder/Assisted Living Facility 

	₀ Installing solar streetlights (with priority for school parking lot)

	₀ Land erosion safeguards

	• Expand the Headstart Facility Building (adding daycare and more 

childcare space)

Long Term  

	• Develop Assisted Living Units 

	• Explore the Feasibility of Building a Cultural and 

Community Centre  
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STRATEGIC GOAL 3: STRENGTHEN GOVERNANCE 

CAPACITY

Gitsegukla is committed to strong, self-determining governance 

rooted in our values, and ensuring that staff and leadership are support-

ed in their work. This means building systems that empower employees, 

attract and retain skilled workers, and provide clear direction through 

policy, training, and team building.

Short Term  

	• Update and Implement Key Policies, including 

	₀ Human Resources Policy

	₀ Occupational Health and Safety

	₀ Information Management

	₀ Emergency Management

	₀ Governance 

	₀ Onboarding Procedures (with a two-day orientation )

	• Support Ongoing Professional Development by offering relevant 

training opportunities, including:

	₀ Customer service

	₀ Lateral violence awareness and response

	₀ Mental health and wellness, 

	₀ Mentorship

	₀ Performance reviews across all departments

	• Enhance Workplace Culture, including developing pathways for 

staff to comfortably engage with Council, and initiatives to cele-

brate staff achievements and contributions

	• Establish a 10-Year Block Funding Workplan and long-term finan-

cial planning tools (e.g., cash flow tracking and forecasting)

	• Develop a Gitsegukla First Nation Investment Strategy with fi-

nancial advisor(s)

	• Strengthen Information and Data Management Systems by im-

proving data storage and retrieval (previous co-management), 

developing internal processes that preserve institutional knowl-

edge (“corporate memory”) across staff and leadership. This may 

require working with an IT advisor(s) 

	• Explore opportunities for office space solutions, including hybrid 

work structures and potential usage of office spaces 

	• Hire a full-time Human Resources staff member (completed)

	• Fill open staff positions (6 positions pending as of May 2026)

	• Negotiate Specific Claims with Canada (e.g. Carnaby Subdivi-

sion and Bridge).

	• Negotiate Compensation Claims with CN Rail

Medium Term  

	• Create a Workforce Strategy focused on growing capacity with-

in departments like housing and social services, and staff suc-

cession planning
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STRATEGIC GOAL 4: SUPPORT EDUCATION

Gitsegukla will nurture learners of all ages, build pathways into 

meaningful work, and ensure members have the training and resources 

to thrive in their careers. 

Short Term  

	• Expand Access to Industry Training, including:

	₀ Tricorp opportunities for training

	₀ Early Childhood Education training cohort program

	₀ Training in non-labour-intensive fields

	₀ Training to support seasonal workers

	• Provide Scholarships and Bursaries

	• Develop an Educational Support Strategy that includes:

	₀ Annually assessing student learning levels (psych-educa-

tional assessment)

	₀ Uplifting student achievements via public recognition (e.g. 

newsletters) and academic prizes

	₀ Ensure student access to technology (e.g. potential partnership 

with tech companies)

	₀ Supporting parents so they can support student success (e.g. 

sports access, healthy meals, school attendance)

	₀ Implementing tutoring programs for all levels

	₀ Assist in the creation of more job fairs that are region-spe-

cific to our area

	₀ Counselling services for education

	• Ensure Mandatory Emergency Supplies for Education Facilities 

	• Contribute to Positive Post-Secondary Experiences, via:

	₀ Exploring partnerships with universities

	₀ Engage with Gitwangak and Gitanyow regarding their distance 

learning programs

	₀ Assisting in coordinating check-in visits with university students 

and the University Coordinator

	₀ Developing a pre-university advising program

	₀ Develop life-skills programming

	₀ Develop ‘job shadowing’ and career exploration opportunities

	₀ Partnership with Gitxsan WestHigh School and the local 

School District

	₀ Celebrating students and sharing success stories (i.e., post-sec-

ondary students to high school students) 
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Medium Term  

	• Conduct a Community Skills Audit of the strengths and skills of 

members, including identifying existing certifications and expired 

credentials, to identify opportunities for support

Long Term  

	• Community Engagement to support long-term plan-

ning for education

	• Increasing Opportunities for our community to become self-sus-

taining, including education opportunities for members to become:

	₀ Teachers

	₀ Doctors

	₀ Nurses

	₀ Finance administrator 

	₀ Social workers

	• Housing for Students while attending post-secondary 

STRATEGIC GOAL 5: PROMOTE HEALTH AND 

WELLBEING

We envision a community that is physically, emotionally, spiritual-

ly, and mentally well. Gitsegukla will take a holistic and culturally root-

ed approach to healing, prevention, and care that is grounded in the 

strengths and stories of our people. We will ensure there are safe places 

for our children.

Short Term  

	• Implement the Gitsegukla Emergency Management Plan using the 

available funding

	• Secure Funding for School and Recreation Programs, improving 

access to health-promoting activities

	• Develop Cross-Departmental Child Protection Plans, involving 

Gitxsan Child and Family Services

	• Provide In-School Health Supports, such as hearing 

and vision testing

	• Buy a Community Barbeque 

	• Support Patient Travel and Elder Advocacy, with trained 

medical assistants and travel liaisons with a focus on combat-

ting medical racism

	• Continue to Improve Patient Travel Policy and processes

	• Create Educational Programming Addressing Abuse (e.g. verbal, 

physical) in all dynamics (e.g. youth relationships, parents)

	• Rekindle the Social Infrastructure Committee
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	• Develop a Drug and Alcohol Strategy that promotes heal 

ing and includes:

	₀ A strong focus on parents

	₀ Addressing barriers caused by a lack of detox spaces and 

long waiting lists

	₀ Age-appropriate curriculum for elementary school students

	₀ Acknowledging root issues, including the impacts of residential 

schools and intergenerational trauma 

	₀ Sharing our stories of resilience

	₀ Education as a tool to dismantle stigma surrounding mental 

health, suicide and suicide ideation 

	₀ Support for leaving the community to access help, including the 

Break Free Workshop and the Transformations Program

	₀ Create a Transition Support House

	₀ Build relationships with external resources such as Wilp Si 

Satxw Society, Red Road Recovery, and Gitxsan and Wet’su-

wet’en Primary Care Centre (FNHA)

	₀ Remove barriers for community members seeking help 

Medium Term  

	• Monitoring the Health Needs of Gitsegukla Members 

	• Continue to Expand Access to Primary Care, including bringing in 

visiting doctors and nurses through FNHA partnerships

	• Explore potential for a child and family services housing in the 

style of Gitxsan Child & Family Services Society ‘Bringing Our Chil-

dren Home’ Longhouse

	• Increase Access to Traditional Food for (On/

Off)-Reserve Members 

	₀ Preserving activities to bring off-reserve members home

	₀ Buy a fishing boat for food fisheries

Long Term   

	• Housing for Patient Travel 

	₀ Terrace 

	₀ Prince George

	₀ Vancouver 
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STRATEGIC GOAL 6: ENHANCE ECONOMIC 

DEVELOPMENT

Gitsegukla has an abundance of skilled members and many econom-

ic opportunities. We are focused on developing community-owned ven-

tures that create employment, generate revenue, and reflect our values. 

Together, we will build an economic strategy that sustains our Nation 

and supports Gitsegukla’s self-determination.

Short Term  

	• Implement a Community Bingo Initiative to support community 

fundraising efforts

	• Form Gitsegukla Construction Company

	• Finalize Paperwork on Gitsegukla Economic Development Arm

	• Pursue Agricultural Opportunities, focusing on the Eat More Lamb 

Farm Reclamation Project

Medium Term  

	• Create a 5-year Economic Development Plan to advance busi-

ness development, include feasibility studies, and guide strate-

gic investments 

	• Establish Tire Change and Oil Change Business which involves 

purchasing necessary machinery and adding locking storage 

at Fire Hall site

	• Support Member-owned Business Opportunities, particular-

ly in trades and services such as hairdressing, flagging, and 

weeding/brushing

	• Designate Commercial Spaces For Community Businesses

	• Form a Gitsegukla Wildfire Crew that can be contracted to pro-

vide firefighting services  

	• Launch Driver Training Business (Class 1, 4, 5, and Air Brakes)

Long Term  

	• Support Member-owned Business Opportunities, particular-

ly in trades and services such as hairdressing, flagging, and 

weeding/brushing

	• Develop a Business Plan for the Industrial Site (Old Mill), which in-

cludes using the Carnaby site compound as a paid parking site 

	• Pursue Tourism Ventures including hosting perfor-

mances and meals 

	• Develop a Cultural Centre for Displaying Cultural 

Treasures and Art 
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STRATEGIC GOAL 7: MANAGE LAND BASE

Gitsegukla will work to reclaim, expand, and manage our land 

base in a way that reflects our values, supports growth, and protects 

our environment.

Short Term  

	• Explore Land Code opportunities (process and commu-

nity engagement) 

	• Hire a Lands Coordinator to lead strategic land management, 

planning, and engagement

	• Develop a Gitsegukla Land Use Plan that is linked with Eco-

nomic Development, ensuring we use our lands in ways that 

sustain our people

	• Conduct a Feasibility Study to identify additional lands for com-

munity expansion

	• Ensure Wood Lot Access to the community and address deacti-

vated logging roads

Medium Term  

	• Review and Update Bylaws

Long Term  

	• Acquire More Lands for Economic Development

STRATEGIC GOAL 8: REVITALIZE CULTURE

Gitsegukla will work to revitalize language, culture and land-based 

knowledge, and cultural spaces to ensure our ways of being are carried 

forward by all generations. 

Short Term  

	• Hire a Four Pillars Coordinator to assist in cultural revitalization 

projects and collaborate with other communities

	• Implement a Cemetery Project for site restoration and mapping, 

knowledge exchange, and history preservation 

	• Support Recording and Documentation of Cultural Lan-

guage Projects 

Medium Term  

	• Offer Gitxsan Language and Cultural Training Programming in-

cluding the development of a standardized language curriculum  

	• Develop Gitsegukla Arts and Culture Programs 

	• Develop Plans for More Smokehouses  

	• Develop an Agriculture/Food Sovereignty Project 

that includes: 

	₀ Reclamation and access of important historical agricultural 

sites (e.g. Carnaby, Eat More Lamb, Mission Church, Andimaul) 

	₀ Building agricultural infrastructure such as green houses and 

cellars (short term project)

	₀ Contributing to economic development (e.g. selling potatoes)
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	₀ Hosting events such as a Tea Creek film screening and a com-

muni ty celebration for the re-opening of the agricultural sites 

	₀ Recording the history of Gitsegukla agriculture 

	₀ Reapply for funding for the potato project 

	• Train Youth about Feasting and Mourning Protocols 

Long Term  

	• Begin the Process to Build a Cultural Safekeeping Space with the 

ability to repatriate items 

	• Establish and Build Cultural Spaces (e.g. Outdoor Cultural Centre, 

Big House) that are able to accommodate for cultural activities 

(e.g. Hii Moxs, Feasts)  

	• Create a Policy that all New Buildings Include Cultural Protocols 

(e.g., artwork)  

STRATEGIC GOAL 9: ENGAGE WITH COMMUNITY

Clear and consistent communication is necessary for good gover-

nance. Gitsegukla will communicate with members, staff, and Simgiigyet, 

to ensure that the community feels informed, valued, and involved.

Short Term  

	• Develop a Communications Plan that improves internal communi-

cations strategies (staff-to-staff) and external (Nation-to-members) 

communication. This may include:

	₀ Determining communications pathways and platforms (e.g. Let-

ters to Community, AIVIA app)

	₀ Focusing on public information campaigns related to gover-

nance, including public-facing communications for the Pa-

tient Travel Policy

	₀ Creating and sharing infographics (e.g. community data 

and statistics)

	₀ Celebrate Staff contributions through regular recognition and 

internal communications

	• Create an Elder Engagement Strategy to ensure the needs, de-

sires, and issues of Elders are understood

	• Strategize on Community Engagement for Gitsegukla First Nation 

Annual General Meetings 

	• Provide Community Workshops on topics such as ‘Home Mainte-

nance and Management’ 

	• Develop a Mechanism to Track Complaints and Compliments re-

garding front-line services to members

Long Term  

	• Continue to Explore Opportunities to Strengthen Engagement 

with Simgiigyet

	₀ Specifically noting the need to develop an agreement with 

Simgiigyet for Gitsegukla housing subdivision project
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Measuring Success
The Gitsegukla First Nation Council monitors progress 

monthly and will conduct a comprehensive review with the CAO/

Band Manager and the Finance Manager, quarterly and annually, 

to ensure objectives are on track. During these reviews, the fol-

lowing questions will be addressed:

	• What objectives have been completed?

	• What objectives have not been completed, and why?

	• What adjustments are needed to complete the objectives, 

or do the objectives themselves need to be revised?

The Gitsegukla First Nation Administration and Management 

will use the Gitsegukla First Nation Multi-Year Council Strategic 

Plan to create detailed departmental annual operational work 

plans and budgets. Department Managers will collaborate to en-

sure these budgets align with the priorities of Gitsegukla Mem-

bership and Council, fostering team cohesion and a unified deci-

sion-making framework. During quarterly and annual review ses-

sions with the CAO and Gitsegukla First Nation Council, depart-

mental annual work plans will be assessed alongside the Council 

Strategic Plan. These documents will serve as key mechanisms 

to track the success of implementation efforts.
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The Year Ahead (2026)
Gitsegukla Staff and Council determined what objectives and specific actions they will prioritize 

for the year ahead. The 2026 focus objectives and actions are:

	• Develop a Gitsegukla First Nation Investment Strategy with financial advisor(s)

	• Strategize on community engagement for Gitsegukla First Nation Annual General Meeting 2026

	• Implement a Cemetery Project 

	• Start work on reclaiming roads to Carnaby 

	• Develop a Communications Plan

	• Implement a Community Bingo Initiative

	• Fill open staff positions

	• Explore opportunities for office space solutions

	• Expand access to industry training

	• Develop an agreement with Simgiigyet for housing subdivision project

	• Undertake community beautification projects 

	₀ Create a sign for Gitsegukla village incorporating Gitsegukla art 

	₀ Host a community cleanup of abandoned homes and lots

	₀ Improve appearances of the 10-plex and sixplex residential buildings

	• Enhance existing public infrastructure, specifically:

	₀ Upgrade A/C and Heating System in Gymnasium (completed)

	₀ Revise existing agreement with Ministry of Transportation and Transit on highways

	₀ Upgrade and maintain roads

	₀ Upgrading Upper Village playground

	• Install solar streetlights in school parking lot
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Four Pillars Funding

The Four Pillars Society (FPS) is a not-for-profit organization that has 

been created for the sole purpose of investing and distributing the $2.8 

Billion settlement fund that was awarded by the Government of Canada 

to the 325 Band Class members (including Gitsegukla) that signed on to 

the class action lawsuit. The FPS’s board of directors invests and distrib-

utes the settlement funds following the settlement agreement. The FPS 

initiated the release of ‘planning funds’ of $200,000 to each Band Class 

member in the second week of April; for each community to plan for their 

Four Pillars funding in the next five to ten years. The Four Pillars include: 

	• Revival and protection of Indigenous languages

	• Revival and protection of Indigenous cultures

	• Protection and promotion of heritage

	• Wellness for Indigenous communities and their members. 

Gitsegukla Staff and Council determined that several objectives in 

the Strategic Plan align with the FPS funding the Nation received. Addi-

tional alignment may exist beyond these objectives.

Pillar 1 - Revival and Protection of Indigenous Languages 

The key to identity and retention of culture is the revival and protec-

tion of our languages.

	• Offer Gitxsan Language and Cultural Training, including the devel-

opment of a standardized language curriculum

Pillar 2 - Revival and Protection of Indigenous Cultures 

Knowledge, practices, customs, art, norms, beliefs, and any other 

capabilities and habits that offer a sense of meaning as peoples.

	• Develop Gitsegukla Arts and Culture Programs

	• Develop Plans for More Smokehouses
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Pillar 3 - Protection and Promotion of Heritage 

Maintaining a connection to the past, through the present and tra-

ditions and practices, as well as stewardship of our lands and waters.

	• Implement a Cemetery Project for site restoration and mapping, 

knowledge exchange, and history preservation 

	• Begin the Process to Build a Cultural Safekeeping Space with the 

ability to repatriate items

	• Establish and Build Cultural Spaces (e.g. Outdoor Cultural Centre, 

Big House) that are able to accommodate for cultural activities 

(e.g. Hii Moxs, Feasts) 

	• Create a Policy that all New Buildings Include Cultural Protocols 

(e.g., artwork) 

	• Reclamation and Access of Important Historical Agricultural Sites 

(e.g. Carnaby, Eat More Lamb, Mission Church, Andimaul) 

	• Recording the History of Gitsegukla Agriculture 

	• Train Youth about Feasting and Mourning Protocols  

Pillar 4 - Wellness for Indigenous Communities and 
their Members 

The wellness of our communities and peoples is best achieved 

through practicing our cultures and traditions, and through connec-

tion to the land.

	• Develop an Agriculture/Food Sovereignty Project that includes: 

	₀ Building agricultural infrastructure such as green houses and 

cellars (short term project)

	₀ Contributing to economic development (e.g. selling potatoes)

	₀ Hosting events such as a Tea Creek film screening and a com-

munity celebration for the re-opening of the agricultural sites 

	₀ Reapply for funding for the potato project 

	• Increase Access to Traditional Food for (On/

Off)-Reserve Members  

	₀ Preserving activities to bring off-reserve members home

	₀ Buy a fishing boat for food fisheries
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

 Pillar 1 - Revival and Protection of Indigenous Languages
The key to identity and retention of culture is the revival and protection of our languages.

Offer Gitxsan Language and Cultural 
Training

	• Engage with all age groups to determine needs and desires

	• Develop a standardized language curriculum with intergenerational teaching

	• Utilize current spaces for cultural learning (e.g. the Library)

	• Review how culture is integrated into the curriculum

	• Explore seasonal learning outside the classroom

	• Provide training to the Cultural Language Support Worker

Medium Term (12-24 mo.) 	• May require collaboration 
with additional Gitxsan 
communities

 Pillar 2 - Revival and Protection of Indigenous Cultures
Knowledge, practices, customs, art, norms, beliefs, and any other capabilities and habits that offer a sense of meaning as peoples.

Develop Gitsegukla Arts and Culture 
Programs

	• Review allocating Gitxsan Child & Family Services funds to cultural gatherings

	• Engage all age groups to determine needs and desires

	• Provide transportation — ideally a 24-passenger bus

	• Provide community-wide cultural practice (drumming, songs, dance)

	• Explore hiring a worker to manage the programs

Medium Term (12-24 mo.) 	• Includes transportation; 
ideally a 24-passenger bus

Develop Plans for More Smokehouses 	• Seek feasibility funding through ISC or other funders

	• Explore development of a smoke house on school property

Medium Term (12-24 mo.) 	• Land is needed for project

 Pillar 3 - Protection and Promotion of Heritage
Maintaining a connection to the past, through the present and traditions and practices, as well as stewardship of our lands and waters.

Implement a Cemetery Project 	• Develop plans for ongoing graveyard maintenance

	• Organize a community clean up event to inform future restoration efforts 

	• Create a map of the Cemetery

	• Facilitate opportunities for knowledge exchange and history preservation

	• Produce appropriate signage

Short Term (0-12 mo.) 	• Included on Council ‘2026 
focus objectives’ list

Begin the Process to Build a 
Cultural Safekeeping Space 

Long Term 	• Develop ability to repatriate 
items

Four Pillars Workplan
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Establish and Build Cultural Spaces 	• Outdoor Cultural Centre, Big House) that are able to accommodate for 
cultural activities (e.g. Hii Moxs, Feasts)

Long Term

Create a Policy that all New 
Buildings Include Cultural Protocols 

Long Term 	•  (e.g., artwork) 

Reclamation and Access of 
Important Historical Agricultural Sites

Medium Term (24-48 mo.) 	• (e.g. Carnaby, Eat More Lamb, 
Mission Church, Andimaul)

Recording the History of
Gitsegukla Agriculture

Medium Term (12-24 mo.) 

Train Youth about Feasting 
and Mourning Protocols 

Medium Term (12-24 mo.) 

 Pillar 4 - Wellness for Indigenous Communities and their Members
Knowledge, practices, customs, art, norms, beliefs, and any other capabilities and habits that offer a sense of meaning as peoples.

Develop an Agriculture/Food 
Sovereignty Project

	• Building agricultural infrastructure such as green houses and cellars (short 
term project)

	• Contributing to economic development (e.g. selling potatoes)

	• Hosting events such as a Tea Creek film screening and a community 
celebration for the re-opening of the agricultural sites

	• Reapply for funding for the potato project

Medium Term (24-48 mo.)

Increase Access to Traditional Food 
for (On/Off)-Reserve Members

	• Preserving activities to bring off-reserve members home

	• Buy Fishing Boat for food fisheries

Medium Term (24-48 mo.)
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Establish a Full Housing Department 	• Retaining a Housing Manager, Housing Coordinator, administrative and 
maintenance team

Year 1 

Initiate a Plan to Create a Subdivision 
and Build New Homes

	• Develop an agreement with Simgiigyet for Gitsegukla housing subdivision 
project

	• Create a Housing Plan for the project, consisting of:

	° Plan for members to finance and construct homes (with MLG)

	° Lots for new homes to be developed

	° Confirmed servicing requirements

	° Plan for construction (designs, budget, quotes, PM, required financing)

	• Apply for funding to ISC Housing Support Program (HSP).

	• Develop Community Funding Proposals through BC Housing.

	• Construct homes after planning steps are complete. (rapid housing)

Year 1 	• Engaging with Simgiigyet 
for Gitsegukla housing 
subdivision project is related 
to Strategic Goal 9 - Engage 
with Community

Manage Housing Assets 	• Update the tenancy agreements Year 1 	• Need to clarify 
responsibilities, pet 
restrictions, maintenance 
expectations, and 
consequences for violations

Land Management for Housing 
Development

Year 1 	• Land is needed for objective

Complete Construction
of the Sixplex

	• Finalize lot assignments for residents Year 1 	• Land is needed for objective

Update Housing Policy and Plan Year 1 	• Includes green building 
standards and accessibility 
standards

Continue to Monitor Rent Payments Year 1 	• Ensure they are being paid 
and find solutions to arrears

Strategic Goal 1: Improve Housing
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Implement a Transparent Housing 
Waitlist System

Year 1 and 2 	• Use anonymized coding

Equip Housing with Solar Panels Year 1 and 2

Conduct Housing Research 	• Complete an audit of current Gitsegukla housing assets Year 1 and 2
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Increase Firefighting Capacity 	• Hire a Fire Chief

	• Train all firefighting staff for Level 1 fire safety and wildfire firefighting training

	• Certify and train Firefighting staff to drive and operate the fire truck

	• Investigate locations and next steps for new fire hall development with 
sufficient space to accommodate first responders

	• Investigate opportunities for a new fire truck.

	• Discuss with ISC and ensure on First Nations

	• Infrastructure Investment Plan

	• Investigate and build a new fireguard around the community (forest fire 
protection) with the Ministry of Forests, Lands, Natural Resource Operations 
and Rural Development. Ensure engagement with Simgiigyet

Year 1 	• Form a Wildfire Crew 
(Strategic Goal 6 - Enhance 
Economic Development)

Conduct Feasibility Study for a New 
Administration Building

Year 1 	• To include space for 
Gitsegukla

Explore Health Centre Expansion 	• Pursue a feasibility study regarding the expansion of the Health Centre.

	• Issue a Request for Proposal (RFP) for design and construction of the Health 
Centre expansion.

	• After the contract has been awarded (through RFP process), develop the 
Health Centre

Year 1 

Transition the COVID Isolation Centre 	• Transition the centre to Assisted Living Units or Housing for Professionals Year 1 	• Solve the need for more 
housing for professionals 
(Strategic Goal 1 - Improve 
Housing)

Enhance Existing Public 
Infrastructure

	• Rebuild the sports field

	• Upgrade and maintain roads

	°  Review options for altering, repairing, and maintaining roads

	°  Pave roads

	• Revise the existing agreement with the Ministry of Transportation and Transit 
on highways

	• Upgrade Upper Village playground

	° Research using recycled tires as ground surface cover

	• Upgrade A/C and Heating System in Gymnasium (completed)

Year 1 and 2

Strategic Goal 2: Invest in Community Infrastructure
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Launch a Community
Beautification Initiative

	• Complete landscaping around residential units (with focus on duplexes)

	• Building residential fencing for privacy

	• Incorporate Gitsegukla art and culture into public infrastructure and signage

	• Revitalization of our cemetery (including mapping and expansion)

	• Restoration of cultural carvings at school and the gym

	• Upgrades to firehall (doors, and new fire truck)

Year 1 and 2 	• Aim to foster community 
pride and increase safety

Explore New Community Infrastructure 
Projects

	• Explore new Youth Centre and a Longhouse (safehouse, and office space)

	• Explore new Water park or splash pad

	• Explore new Elder/Assisted Living Facility

	• Install solar streetlights

	• Land erosion safeguards

Year 1 and 2 	• Land is needed for Elder/
Assisted Living Facility

	• The school parking lot is 
a priority area for solar 
streetlights

Expand the Headstart Facility Building Year 1 and 2 	• Goals to provide additional 
daycare and more childcare 
space

Develop Assisted Living units Year 1, 2 and 3 	• Land is needed for objective

Explore feasibility of building a Cultural 
and Community Centre

Year 1, 2 and 3 	• Land is needed for objective



25

OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Update and Implement Key Policies 	• Ensure all existing policies are on website

	• Build a review process (review one a month, allow comments from staff, treat 
policies like living documents)

	• Review all existing policies, update as necessary, and create policies that are 
not yet developed

	° Human Resources Policy

	° Occupational Health and Safety

	° Information Management

	° Emergency Management

	° Governance

	° Onboarding Procedures (with a two day orientation )

Year 1 

Support Ongoing Professional 
Development

	• Meet with Health, Administration, and Education departments to conduct 
performance reviews, assess Department Plans and build relationships

	• Develop a Performance Management System employee evaluation tracker

	• (include standardized wage grids aligned with competitive compensation rates 
in the job market)

	• Review applicable software options to assist with the Management System

	• Performance review of all staff members inclusive of a salary review

	• Offering relevant training opportunities

	° Customer Service

	° Lateral Violence

	° Conflict of Interest

	• Provide mentorship opportunities

Year 1 

Enhance Workplace Culture 	• Develop pathways for staff to comfortably engage with Council

	• Create initiatives to celebrate staff achievements and contributions

Year 1 

Establish a 10-Year Block Funding 
Workplan

Year 1 	• Include long-term financial 
planning tools (e.g., cash flow 
tracking and forecasting)

Develop a Gitsegukla First Nation 
Investment Strategy

Year 1 	• In collaboration with financial 
advisor(s)

Strategic Goal 3: Strengthen Governance Capacity
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Explore opportunities for office space 
solutions

	• Research hybrid and remote work structures Year 1 

Hire full-time Human Resources staff 
member

Year 1 	• Completed

Fill open staff positions Year 1 	• 6 positions pending as of May 
2026

Negotiate Specific Claims with Canada Year 1 	• Carnaby Subdivision and 
Bridge

Negotiate Compensation 
Claims with CN Rail

Year 1 	• Land is needed for objective

Create a Workforce Strategy 	• Redo Organizational Chart

	• Conduct Workforce Assessment that Identifies skills, knowledge, and 
capabilities to meet current and future business objectives

	• Develop staff succession planning

Year 1 and 2 	• Include focus on growing 
capacity within departments 
like housing and social 
services

	• The Workforce Assessment 
will help inform Strategic Goal 
4: Support Education

	• Potential funding through 
Indigenous Labour Market 
Fund (New Relationship Trust)
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME

Expand Access to Industry Training 	• Review Workforce Assessment to determine what training is needed for workforce

	• Expand Access to Industry Training:

	° Tricorp opportunities for training

	° Early Childhood Education training cohort program

	° Training in non-labour-intensive fields

	° Training to support seasonal workers

Year 1 

Provide Scholarships and Bursaries Year 1 

Develop an Educational Support 
Strategy

	• Create a framework for assessing student learning levels on an annual basis in order to provide funders with an 
accurate picture of need (e.g., psych-educational assessment)

	• Uplift student achievements via public recognition (e.g. newsletters) and academic prizes

	• Explore partnership with technology companies and organizations to ensure student access to technology

	• Support parents so they can support student success (e.g. sports access, healthy meals, school attendance)

	• Implementing tutoring programs for all levels (may hire Gitsegukla university students as tutors during summer 
break and/or via Zoom)

	• Assist in creation of more job fairs that are region-specific to our area

	• Counselling services for education

Year 1 

Ensure Mandatory Emergency Supplies 
for Education Facilities

Year 1 

Contribute to Positive Post-
Secondary Experiences

	• Explore partnerships with universities

	• Engage with Gitwangak and Gitanyow regarding their distance learning programs (via an accredited institution)

	• Assisting in coordinating check-in visits with university students and the University Coordinator

	• Develop a pre-university advising program

	• Develop life-skills programming for high school students and community members (e.g. budgeting, financial 
literacy, credit management, etc)

	• Develop ‘job shadowing’ and career exploration opportunities for students to gain exposure of various 
employment options

	• Partner with Gitxsan WestHigh School and the local School District

	• Celebrate students and share success stories (i.e., post-secondary students to high school students)

Year 1 

Strategic Goal 4: Support Education
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME

Conduct a Community Skills Audit 	• Engage with community members to determine

	° Strengths and skills of Gitsegukla members

	°  Existing certifications and expired credentials

	° Opportunities for support

Year 1 and 2

Community Engagement to Support 
Long-term Planning for Education

Year 1, 2 and 3

Increase Opportunities 	• For our community to be self-sustaining, including education opportunities for 
members to become teachers, doctors, nurses, finance administrators, social 
workers, etc.

Year 1, 2 and 3

Housing for Students 	• Provide affordable housing options for students while attending post-
secondary education.

Year 1, 2 and 3
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Implement the Gitsegukla Emergency 
Management Plan

	• Ask MNP for digital copy of plan

	• Review 2021 Emergency Preparedness Plan with staff and Council

	• Ensure that protocols included within the plan are well understood by 
stakeholders

	• Update ‘call tree’ approach within the plan to be consistent with any changes 
in Council

	• Develop a high-level summary of the 2021 Emergency Preparedness Plan and 
distribute summary to all community members

Year 1 	• Funding is already secured by 
Gitsegukla

Secure Funding for School and 
Recreation Programs

	• Identify funding that supports staff becoming certified in Special and Inclusive 
Education

Year 1 	• Aims to improve access to 
health promoting activities

Develop Cross-Departmental Child 
Protection Plans

	• Solidify Child Welfare Committee (host a member election)

	• Develop a Terms of Reference for the Child Welfare Committee

	• Explore development of own Child and Family care approach (e.g. via Bill C92)

Year 1 

Provide In-School Health Supports 	• Conduct hearing and vision testing in schools Year 1 

Buy a Community Barbeque Year 1 

Support Patient Travel and Elder 
Advocacy

	• Provide medical assistants and travel liaisons with a focus on combatting 
medical racism

Year 1 

Continue to improve Patient Travel 
Policy and processes

Year 1 

Create Educational Programming 
Addressing Abuse

Year 1 	• Comprehensive approach 
that covers all forms (verbal, 
physical) in all dynamics 
(youth relationships, parents). 
Target audience includes all 
age levels

Strategic Goal 5: Promote Health and Wellbeing
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Implement the Gitsegukla Emergency 
Management Plan

	• Ask MNP for digital copy of plan

	• Review 2021 Emergency Preparedness Plan with staff and Council

	• Ensure that protocols included within the plan are well understood by 
stakeholders

	• Update ‘call tree’ approach within the plan to be consistent with any changes 
in Council

	• Develop a high-level summary of the 2021 Emergency Preparedness Plan and 
distribute summary to all community members

Year 1 	• Funding is already secured by 
Gitsegukla

Secure Funding for School and 
Recreation Programs

	• Identify funding that supports staff becoming certified in Special and Inclusive 
Education

Year 1 	• Aims to improve access to 
health promoting activities

Develop Cross-Departmental Child 
Protection Plans

	• Solidify Child Welfare Committee (host a member election)

	• Develop a Terms of Reference for the Child Welfare Committee

	• Explore development of own Child and Family care approach (e.g. via Bill C92)

Year 1 

Provide In-School Health Supports 	• Conduct hearing and vision testing in schools Year 1 

Buy a Community Barbeque Year 1 

Support Patient Travel and Elder 
Advocacy

	• Provide medical assistants and travel liaisons with a focus on combatting 
medical racism

Year 1 

Continue to improve Patient Travel 
Policy and processes

Year 1 

Create Educational Programming 
Addressing Abuse

Year 1 	• Comprehensive approach 
that covers all forms (verbal, 
physical) in all dynamics 
(youth relationships, parents). 
Target audience includes all 
age levels

OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Rekindle the Social Infrastructure 
Committee

Year 1 

Develop a Drug and Alcohol Strategy 	• Address barriers caused by a lack of detox spaces and long waiting lists

	• Create an educational component that

	° Utilizes education to decrease stigma

	° Acknowledges the root issues including impacts of residential schools and 
intergenerational trauma

	° Shares our stories of resilience

	° Includes age-appropriate curriculum for elementary school students

	° Use education as a tool to dismantle stigma surrounding mental health, 
suicide and suicide ideation

	• Build relationships with external resources such as Wilp Si Satxw Society, Red 
Road Recovery, and Gitxsan and Wet’suwet’en Primary Care Centre (FNHA)

	• Create a Transition Support House

	• Provide support for leaving the community to access help, including the Break 
Free Workshop Transformations Program

	• Remove barriers for community members seeking help

Year 1 

Monitoring the Health Needs of 
Gitsegukla Members

	• Review potential program databases that monitor member health and discuss 
the possibility of using the program

	• Purchase program if agreed upon

Year 1 and 2 Important to note the sensitivity 
of this objective

Explore potential for a child and family 
services housing

Year 1 and 2 In the style of Gitxsan Child & 
Family Services Society ‘Bringing 
Our Children Home’ Longhouse

Increase Access to Traditional Food for 
(On/Off)- Reserve Members

	• Increasing access by hosting preserving activities to bring off-reserve 
members home, and buying a fishing boat for food fisheries

Year 1 and 2 Four Pillars Funding

Housing for Patient Travel 	• Provide housing options for members travelling to Terrace, Prince George and 
Vancouver for health care services

Year 1, 2 and 3
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Implement a Community Bingo Initiative Year 1 	• Aims to support community 
fundraising efforts

Form Gitsegukla Construction Company 	• Upon formation, provide Building Inspector Training for a staff member Year 1 

Finalize Paperwork on Gitsegukla 
Economic Development Arm

Year 1 

Pursue Agricultural Opportunities 	• Sell potatoes Year 1 	• Focusing on the Eat More 
Lamb Farm Reclamation 
Project

Create a 5-year Economic 
Development Plan

	• Conduct feasibility studies of potential business ventures Year 1 and 2 	• Ensure the Plan guide 
strategic investments

Establish Tire Change and Oil 
Change Business

	• Purchase necessary machinery

	• Add locking storage at Fire Hall site

Year 1 and 2

Support Member-owned Business 
Opportunities

	• Provide support particularly in trades and services such as hairdressing, 
flagging, and weeding/brushing

Year 1 and 2

Designate Commercial Spaces for 
Community Businesses

Year 1 and 2

Form a Wildfire Crew Year 1 and 2 	• Increase firefighting capacity 
(Strategic Goal 2: Invest in 
Community Infrastructure)

Launch Driver Training Business 	• Provide training to community members on Class 1, 4, 5 and Air Brakes Year 1 and 2

Develop a Business Plan for the 
Industrial Site (Old Mill) Project

	• Use the Carnaby site compound as a paid parking site opportunity Year 1 and 2 	• This project requires land

Strategic Goal 6: Enhance Economic Development	
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Pursue Tourism Ventures 	• Host public performances and meals Year 1, 2 and 3 	• This project requires land

Develop a Cultural Centre for Displaying 
Cultural Treasures and Art

Year 1, 2 and 3

OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Explore Land Code Opportunities 	• Explore opportunities for process and community engagement regarding a 
Land Code

Year 1 

Hire a Lands Coordinator 	• Lead strategic land management, planning and engagement Year 1 

Develop a Gitsegukla Land Use Plan 	• Confirm plan is linked with Economic Development, ensuring we use our lands 
in ways that sustain our people

Year 1 

Conduct a Feasibility Study 
to identify new locations for 
community expansion

	• Access funding from ISC to undertake feasibility study for viable locations for 
a subdivision

Year 1 	• Funding may be available for 
surveying and addressing 
land encumbrances

Ensure Wood Lot Access 	• Address deactivated logging roads Year 1 

Review and Update Bylaws Year 1 and 2

Acquire More Lands for Economic 
Development

Year 1, 2 and 3

Strategic Goal 7: Manage Land Base			 
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Hire a Four Pillars Coordinator Year 1 	• Goal is to assist in cultural 
revitalization projects and 
collaborate with other 
communities

Implement a Cemetery Project 	• Develop plans for ongoing cemetery maintenance

	• Organize community clean up event to inform future restoration efforts

	• Create a map of the Cemetery

	• Facilitate opportunities for knowledge exchange and history preservation

	• Produce appropriate signage

Year 1 	• May require cross-
departmental work with 
health and other applicable 
department

	• Four Pillars Funding

Support Recording and Documentation 
of Cultural Language Projects

Year 1 

Offer Gitxsan Language and 
Cultural Training

	• Engage with all age groups to determine needs and desires for Gitxsan 
Language and Cultural Training

	• Develop a standardized language curriculum with accessible learning tools 
and intergenerational teaching

	• Utilize current spaces for cultural learning (e.g. the Library)

	• Review how culture is integrated into curriculum (learning inside the 
classroom)

	• Explore opportunities for learning outside the classroom by season (e.g. 
harvests, hunting, food preservation, traditional medicines, others)

	• Explore programs to educate and develop interest for students in Indigenous Arts

	• Provide training to recently hired Cultural Language Support Worker

Year 1 and 2 	• Four Pillars Funding

	• May require collaboration 
with additional Gitxsan 
communities

Develop Gitsegukla Arts and 
Culture Programs

	• Review opportunity to allocate funds from the annual Gitxsan Child and 
Family Services funding stream to support the enhanced provision of 
community-wide gatherings to facilitate the practice of culture

	• Engage with all age groups to determine needs and desires for Gitsegukla Arts 
and Culture programs

	• Providing transportation to community members seeking extracurricular 
activities

	°  Ideally obtaining a 24 passenger bus

	• Provide opportunities for all members to engage in community-wide cultural 
practices e.g. (drumming, songs, dance)

	• Explore potential to hire a worker to manage, develop, and facilitate the 
Gitsegukla Arts and Culture programs

Year 1 and 2 	• Four Pillars Funding

Strategic Goal 8: Revitalize Culture
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Develop Plans for More Smokehouses 	• Seek feasibility funding through ISC or other funders

	• Explore development of a smoke house on school property

Year 1 and 2 	• Four Pillars Funding

	• This project requires land

Develop an Agriculture/Food 
Sovereignty Project

	• Reclaim and improve access of important historical agricultural sites (e.g. 
Carnaby, Eat More Lamb, Mission Church, Andimaul)

	• Building agricultural infrastructure such as green houses and cellars (short 
term project)

	• Contribute to economic development (e.g. selling potatoes)

	• Host events such as a Tea Creek film screening  and a community celebration 
for the re-opening of the agricultural sites

	• Record the history of Gitsegukla agriculture

	• Reapply for funding for the potato project

Year 1 and 2 	• Utilize the current available 
funding secured for the 
project

Train Youth about Feasting and Mourning 
Protocols

Year 1 and 2 	• Four Pillars Funding

Begin the Process to Build a Cultural 
Safekeeping Space

Year 1, 2 and 3 	• Four Pillars Funding

	• Develop ability to repatriate 
items

Establish and Build Cultural Spaces that 
are able to accommodate for cultural 
activities

Year 1, 2 and 3 	• Spaces: Outdoor Cultural 
Centre, Big House

	• Cultural activities: Hii Moxs, 
Feasts

	• This project requires land

Create a Policy that all New Buildings 
Include Cultural Protocols

Year 1, 2 and 3 	• Four Pillars Funding

	• Cultural Artwork
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OBJECTIVE MAJOR TASKS/ACTIVITIES TIMEFRAME NOTES

Develop a Communications Plan 	• Determine communications pathways and platforms (e.g. Letters to 
Community, AIVIA app)

	• Create public information campaigns related to governance, including public-
facing communications for the Patient Travel Policy

	• Create and share infographics (e.g. community data and statistics)

	• Celebrate Staff contributions through regular recognition and internal 
communications

Year 1 	• Goal: The Communications 
plan improves internal 
communications strategies 
(staff-to-staff) and external 
(Nation-to-members) 
communication

Create an Elder Engagement Strategy Year 1 	• Goal to ensure the needs, 
desires, and issues of Elders 
are understood

Strategize on Community Engagement 
for Gitsegukla First Nation Annual 
General Meetings

Year 1 

Provide Community Workshops 	• Provide workshop on ‘Home Maintenance and Management’ Year 1 

Develop a Mechanism to Track 
Complaints and Compliments

Year 1 	• Especially regarding front-line 
services to members

Explore Opportunities to 
Strengthen Engagement with 
Simgiigyet

	• Notify desire to engage Simgiigyet

	• Form engagement agenda/plan and distribute to Simgiigyet

	• Host a dinner prior to engagement

	• Schedule meeting(s)

	• Develop continued communication as partnership evolves

	• Develop an agreement with Simgiigyet for Gitsegukla housing subdivision 
project

Year 1, 2 and 3

Strategic Goal 9: Engage with Community		
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Conclusion 
The Gitsegukla Strategic Plan provides a clear path for Council and 

staff to advance shared priorities from 2026 to 2030. The Plan reflects 

Gitsegukla’s vision of “Hag’wil’lii’yee’n” (Walk Softly, Walk Slowly, Walk 

Gently) by grounding future work in care, responsibility, culture, good 

governance, and respect for the land, community, and future genera-

tions. Through the nine strategic goals, Gitsegukla has identified key 

priorities in housing, infrastructure, governance, education, health and 

wellbeing, economic development, land management, cultural revitaliza-

tion, and community engagement.

Continue Short, Medium and Long Term Actions

It is an exciting demonstration of successful planning in Gitsegukla 

to see that many actions over the last 9 months, that were identified 

during the initial strategic planning meeting, have been started or com-

pleted. These successes will continue wherever opportunities present 

themselves, and they will be recognized and celebrated as they occur.

Summary

The Plan is designed to focus Council’s efforts, guide decision-mak-

ing processes, and provide strategic oversight of Nation activities, all 

for the benefit of Gitsegukla First Nation members. A goal of this pro-

cess was to align the Strategic Plan with the Comprehensive Community 

Plan (CCP). The 9 Strategic Goals, aligning with the CCP, establish over-

arching themes and a framework for the future vision of the community. 

These goals are essential for evaluating the actions pursued to achieve 

the Vision. Staff and Council will monitor and implement these actions 

to build capacity and identify areas for growth in Gitsegukla. The Band 

Administrator, in consultation with the Chief and Council, is responsible 

for updating the Strategic Plan as part of the annual evaluation. Council 

and Staff are committed to ongoing active consultation with community 

members, striving for greater transparency, and will provide regular re-

ports on the implementation, evaluation, and celebration of completed 

actions in the Strategic Plan.




